FOREWORD

Human beings often do not like any
real or potential competitors. This feeling
was the reason for the persecution of cor-
morants in Europe over centurics, result-
ing in extinction or near extinction in
many areas. Next, reflecting new 1dcas of
our relationship with nature, many specics
of animals were afforded legal protection
in many countries, including the European
cormorant. This may have saved the
species from extinction and people were
generally proud of this achievement in
conservation. Indeed, I remember well the
time in my country when cormorants,
mute swans and Europcan bisons were
flagships for nature protection.

But nature is very good at realising
a potential for growth where new oppor-
tunities exist. Almost throughout the en-
tire range of cormorants, populations
began to rapidly increase and spread. This
again created conflicts with Man because
human beings do notlike to have their
livelihoods challenged by such successful
competitors. But in the mecantime our un-
derstanding of the organisation of nature
and of our place in it had also changed.
The cormorant was comprchensively pro-
tected by the law across Europe and, on
the other hand, we did not believe that the
pure fact that it feeds on fish was sulfi-
cient rcason to implement severe
measures against it. Actually we nceded
a better understanding of the ecological,
economic and sociological aspects of the
cormorant predation "problem" before
any rcasonable, largescale solutions could
be taken. This is the rcason that there 1s
now such a large research eflort orien-
tated on cormorants.

The 3rd European conference on
cormorants was held in Gdansk in April

&

1993, organised by the Ornithological
Station of the Institute of Ecology of
the Polish Academy of Sciences. Similar
confcrences had taken place in Sweden
in 1985 and in The Netherlands in 1989.
Each cormorant conference in the series
had gathered more participants than
the previous one. This time, almost 100
participants from 20 countries joined us
in Gdansk, and there were 70 contribu-
tions on diffcrent topics, either in the
form of talks or posters. Almost the
whole of this material is included in these
proccedings. The conference culminated
in the drafting of conclusions and recom-
mendations in the form of the "Position
Statement concerning Cormorant Re-
scarch, Conservation and Management,
Gdansk 1993". The whole text of this
statement is included in these proceedings
also. During the conference the idea
of formally establishing a new, interna-
tional rescarch group for cormorants was
discusscd. The Cormorant Specialist
Group was thercby launched and was
officially established in October 1993.
It is now part of the "Waterbird Network™
of Wellands International (formerly
IWRB) and of the Species Survival Com-
mission of IUCN.

In many European countries, even
just 30 years ago, cormorants were rare
breceders with total numbers below 5000
pairs. Since the 1970s, the cormorant
population has been increasing fast and,
in the beginning of the last decade of the
20th century, numbers were estimated
at almost 200 000 pairs. Feeding almost
entircly on fish cormorants locally may
cause substantial losscs to human fish-
erics. In this situation cormorants have
been the focus of much attention amongst



scientists, naturalists, fishermen, govern-
mental and non-governmental organisa-
tions.

Some groups of people in Poland,
but also in other countries, expected the
Gdansk conference to provide the solu-
tions to many difficult questions. The
conflicts bcetween cormorants and Man
needed to be solved, but the conference
itself could not solve such problems.
Knowledge about cormorants, particular-
ly about their real role in the environ-
ment, is still far from adcquate, f[or
example with respect to the numbers
of birds that may exist without detrimen-
tal effects on the human cconomy. But
the problem is more complicated than just
considerations of the growing numbers of
cormorants and the vague, gencrally un-
reliable, dctails of their apparent compcti-
tion with Man for fish stocks. For a rcal
understanding of the processes involved,
and for drawing final conclusions, much
more high quality rescarch is nceded, as

well as goodwill from all sides to find

solutions.
To all who have contributed to these

proceedings I wish to extend my thanks
and good wishes. 1 especially want to
thank Jaga Gromadzka, my wife, and co-
cditor of this volume, for her hard work
and dcdication to the cause. Jell Kirby
and Robin Scllers kindly improved the
English of the texts; and, particularly Jelf,
who has contributed much effort and
paticnce to this work. We are sorry that
the preparation of the proceedings has
taken quite a long time but, when you
study the content of this volume, you will
rcalisc that it was not an casy job. We
hope you find the end- result both useful
and cnjoyable.
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