GEOGRAPHIA POLONICA
2011, 84, 2, 77-92
http:/fih dii Org/10.716 3/ Gl 201 2.6

ORGANIZATIONAL RESTRUCTURING AND OWNERSHIP TRANSFORMATION
IN POLAND’S INLAND SHIPPING COMPANIES AFTER 1390

ZBIGNIEW TAYLOR and ARIEL GIEGCHANSKI

Institute of Geography and Spatial Orgamization, Polish Academy of Sciences,
Twarda 51/55, 00-818 Warsaw, Poland
E-mails: z.taylor@twarda.pam jpl; ariel@twarda.pan.pl

Abstract: This article seeks to reconstruct organizational and ownership changes affecting Polish
enterprises in inland shipping since 1990. On the basis of data from various sources (above all
the Polish Registty of Ships and Bulletins of Public Information), it was possible to determine
the degree of advancement of the transformation processes affecting shipping companies, these
first and foremost denoting privatization and partial communalization, as well as organizational
changes. A particular kind of dichotomy is obsetvable in that, while most newly-arising enti-
ties are small private shipping enterprises created as former state-owned enterprises have been
divided up and their vessels sold to new owners, the systemie transformation plus Poland's EU
aecession have alse given fise to the eonditions undeipinning the emergence of Europe's largest
shipewners (the Odratians group), the latter dealing with earriage By barge aleng inland water-
ways, ineluding beyend Peland.
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INTRODUCTION

Accordiimg to Faropee develbyss infand] svip-
pingg (2001), the European inland shipping
fleet embraces over 10,000 vessels altogeth-
er, of which more than half (5600) are reg-
istered in The Netherlamds. It is estimated
that about 80-90 per cent of these belong
to family firms, associated in eight shipping
unioms. The Germam share, the second larg-
est, involves one quarter of the fleet sailing
on the Rhime. In third place is Belgium with
1350 vessels, 95 per cent owned by family
firms quite frequently possessing just one
uniit. Overalll, about 90 per cent of the imland
fleet within the EU belongs to imdividual
owners maimnly using one vessel only. The

number of large shipping compamies in Eu-
rope is estimated at 25 (Lepek 2009). What
is then the place and situation in the Europe-
an context of Poland, with her fleet several
hundred vessels strong?

This paper represemts a continuation
of the authors’ previous interest in the pro-
cesses of privatization and deregulation in
Polish rail, road and urban transport (Tay-
lor and Ciechanski 2006, 2008, 2010a).
It seeks to reconstruct the process of organi-
zational and ownership tramsformation af-
fecting inland shipping compamiies in Poland
post-1990. On the basis of vessels registered
in the Polish Registry of Ships, the authors
compiled a list of carriers in inland shipping
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embracing almost 110 firms overall. There-
after, the list was reduced in length through
the exclusion from further anallysis of firms
having vessels not used in carriage activity,
e.g. those moored at wharfs (and serving as
cafés, restauramts or hotels), firms not engag-
ing in carriage, or using vessels mainly for
the transport of their own prodiucts, or using
them in the discharge of duties by state and
local government admimistrations. Rope fer-
ries and icebreakers have not been included
in the anallysis either. The remaining set was
then divided by type of service provided into:
(1) inland passenger scheduled shipping; (2)
inland passenger non-scheduled shipping;
and (3) inland freight shipping. The spatial
distribution of these is here shown and ana-
lysed, following a presentatiom of the legal
background, plus a history and description
of inland shipping companies.

LEGAL FOUNDATIONS
OF POLAND’S INLAND SHIPPING

Prior to 20 December 2000, inland ship-
ping in Poland was engaged in on the basis
of the Act on Shipping and Floating on In-
land Water Routes (Ustawa..., 1950) which
has been amended several times. That Act
defines vessels (including Polish ones) and
conditions for the movement of foreign units
along Polish waterways, by and large in line
with international agreememts. Omly units
possessing certification of shipping capabil-
ity may be used, and firms should possess
concessions for earning and the professional
carriage of people and commexditiies. The
conditions for concessions have been defined
scrupuilousily, but it is notable that state com-
pamies (being in an absolute majority) are
exempted. The Act on Economiic Activity
of 1988 (Ustawa..., 1988) which litberalised
mamy previous economiic regulations also
dispensed with the necessity of concessions.

At the end of 2000, a new Act on Inland
Shipping (Ustawa..., 2001a) was iimtroduced,
regulatimg matters of inland navigation on
navigable waterways on the basis of the Wa-
ter Law Act. In accordance with the former

Act (Ustawa..., 2001a), a Polish ship may
be in the ownership of the Treasuny, a firm
registered in Poland, or citizens living in the
coumtny. The Minister and directors of trans-
port are respomsible for the administration
of inland shipping. Not only Polish, but also
foreign vessels can sail, providing there are
international agreements between Poland or
the EU and the state of a ship’s registration.
Where such an agreement has not been con-
cluded, a Mimister (in the case of navigation
between Polish ports, or between Polish and
foreign ports) or the director of an imland
navigation office (all other cases) must as-
sure a permit for sailing. These rules do not
apply to sporting or recreatiomal vessels ir-
respectiive of national registration.

Profitable freight carriage in national or
international transport as an operator activ-
ity can be engaged in by an entrepreneur in
possession of a professional capalbility cer-
tificate, or employing at least one person
with such a certificate. Carrier capalbiiliity is
not required of a business person engaging
in shipping for his/her own use, using vessels
with a capacity of up to 200 tonnes, using
ferries, and/or not using officially-designat-
ed navigable waterways. Professional capa-
bility is acknowledged to characterise gradu-
ates of a higher school in the transport field
or school-leavers from a secondary school
specialising in inland shipping, as well as the
own qualifications of the captain of a vessel
above 200 tonnes, who has received training,
or has been involved in practice in carriage
activity for at least two years, or has been
employed in inland shipping elsewhere. Pol-
ish vessels are required to be listed in the in-
land shipping registry.

The Water Law Act of 1974 (Ustawa...,
1974) applies to inland shipping to only
a slight extent. At present the status of wa-
terways is as set out in the new Water Law
Act of 2001 (Ustawa..., 2001b): all waters
(with the exception of territorial seas and ex-
pamses of marine water extending inland) are
treated as inland waters. Those being in the
ownership of the Treasury are public waters,
including inland sea waters plus the Gulf
of Gdamsk, rummimg surface inland waters
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and undergroumd waters. Whiille navigation
is treated by law as a special usage of water
resources, no special permits are requested.
The Water Law Act (Ustawa..., 2001b) also
lays down fees for the usage of waterways
and their facilities (for example locks) that
are under the ownership of the Treasury.

It was in 2000 that the market in respect
of inland shipping was in practice deregu-
lated, in that there was full liberalisatiom as
regards the concluding of agreememts and
the negotiation of prices for the chartering
of vessels. Where access to the profession
of carrier in EU countries is comcerned,
two rules remain valid—the confirmation
of professional qualifications and the mutual
recognition of documemts confirming these
(Paprocki and Pieregud 2004).

From 1 May 2004, Polish shipowners
have been in a position to offer cabotage car-
riage in EU countries without limitations.
Prior to that, certain permiis, certifications
and qualifications were necessany, these be-
ing as far-reaching as, for example, knowl-
edge of local language by a vessel’s captain—
like Germam in Germamy. The litberalisation
of the market had the effect that, in 2004,
the carriage supplied by Polish shipowners
was three times the level observed in 2003
(and at five times the level by 2005). In that
year international connections involving Pol-
ish shipowners concerned some 5.1 million
tonmes in freight, 40 per cent more tham in
2004 (Bujak 2004). There was a dominance
here of cabotage in international links, espe-
cially between the Germam ports.

OWNERSHIP TRANSFORMATION
OF FORMERLY STATE-OWNED FIRMS

Pre-1990 there were seven sttate-owned
compamies in inland shipping. The found-
er of four of these (Bydgoszcz Shipping,
Gdaiisk Shippimg!, Szczecin Shipping, and

! Gdarisk Shipping has been and remains only partly
an inland shipping compamy, being principallly the largest
coastal shipping company operating out of the seaports
of Gdafisk, Ustka and Kotobrzeg, as well as on Zalew
Wislany (the Vistula Lagoon) and in the Gulf of Puck.

Odra Shipping) was the Mimister responsible
for matters of transport. In the case of Mazu-
rian Shipping the role in question was played
by the provincial governor in Suwatki, while
in the case of Cracow Shipping it was the
governor in Cracow, and for Warsaw Ship-
ping the President of the capital city. The
joint-stock compamy called Navatrans (with
represemtatives in Berlin, Duisburg and The
Hague) has been given responsiibillity of pro-
tecting businesses against the Inland Ship-
ping Consortiumm of Germemy. Then, there
were the eight inland ports on the River
Odra, two on the Warta, three on the River
Note¢ and the Bydgoszcz Camall, and four
on the Vistula and Nogat. All of these were
subordinated to shipping compamies. The
situation of small throughput facilities was
similar (Kwiatkowska 1992).

The situation changed with the systemic
transformation. At the beginnimg of 1991,
the state enterprise called Mazuriam Ship-
ping was split into three smaller, but also
state-owned, firms (Augustéw Shipping
operating tourist tours in the Suwllki-Au-
gustéw Lakeland, Ostréoda-Hiblgg Shipping
proving tourist tours on the Elblag Canal,
and Mazurian Shipping operating on the
Great Mazurian Lakes). The two smallest
firms—Warsaw Shipping and Cracow Ship-
ping—were closed down in 1991. The river
ports of Warsaw Shipping have been trans-
formed into a public utility, and its fleet sold
to a private (no longer existing) company
(Kwiatkowska 1992). Tn 1991, Swinoujscie
Shipping was separated from Szczecin
Shipping and formed a budgetary entity
respomsibble for ferry carriage in the city
of Swinoujscie (Milkowski 1997).

In 1992, Ostréda-Hiblzg Shipping was
commumallized and included as an element
of urban transport, as it remains today (Tay-
lor and Ciechanski 2010a; <www.zegluga.
com.pl>). No action in relation to Gdanisk
Shipping and Szczecin Shipping was then
taken (Rydzkowski and Rolbiecki 1993).

Poland’s coastal shipping is almost exclusively concerned
with the carrying of passengers, first and foremost around
the home ports <wwwi.zeg/lygapt>.
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A year later, the closed-down firm Cracow
Shipping was sold to a private entrepreneur,
and in mid-1990s Gdahsk Shipping (quite
a large firm) was purchased by two other
people. Howewer, the traditional name of the
firm has been retained for the newly-areated
limitedHliabillity compamy. In 1995, Bydgoszcz
Shipping was transformed into a simgle-per-
son Treasury compamy (Milkowski 1997). In
turm, in 1997, Augustdw Shipping was keased
and later on privatized, and two years later
Mazuriam Shipping was leased as a work-
ers’ compamy, in which legal form it remains
todzy. The presemt-diay situation of former
state firms in inland shipping is given in
Table 1.

governments in the cities of Wroclaw, Poznan
and Szczecin, and to Silesian companies.
Yet in 1948, the compamy was closed down,
and a new state firm called State Odra Ship-
ping with its seat in Wroclaw was launched,
maiimlly on a basis of property belonging to
the Treasumy. This was then a state enter-
prise until 1992, when it was transformed
into a joint-stock compamy belonging wholly
to the Treasumy, the name being changed
to Odratrans (Odratrans..., 2005). Shares
were then assigned to national imwestment
funds, workers, foreign and strategic inves-
tors, as well as the Treasuny. Indeed in 1993,
the processes of transformation were mostly
advanced in the case of Odratrams, and the

Table 1. The legal forms of former state-owned firms in inland shipping as of 2010

Present name Year
of shipping firm Legal form of change Comments
L former Zegluga na Odrze
Odratrans SA joint-stock company 1992 [Odra Shipping]
[Bygd:%:chzggn(i):)l;nZ? joint-stock company 1995 Gamsollidated with Odratrans
7 a Szczecifiska sp.z0.0.  single-person Treasul A N
Zeglug P g'é-p y 2007 rejection of communalization
[Szczecin Shipping Limited] compamny
Zegluga Swinoujska budgetary entity of city 1991 singled out from Szczecin
Swinoujscie Shippin, of Swinoujscie Shippiny
{ 1pping ) pping
. in 1991 separated from state
ga;’li:;::[;;l;rsﬁ S%ifn?ie(g workers’ company 1999 company under similar name

M Pping 1 (Mazurian Shipping)
Zegluga Augustowska sp. DR in 1991 separated from state
z 0. 0. [Augustéw Shipping :gnl:ie‘(li;tl;amrt;z?pany, 1997 company Mazurian Shipping,
Limited] p P then in 1997 privatized

/ a Ostrodzko-Flblaska ranch of Urban Ti ort separated from the state

ug; dzko-Elblask branch of Urban Tiransp 1992 P d f h
Ostroda ipping in Ostr6da, getany entity company Mazurian ing
6da-H Shippi i 6da, bud i i ippi

Authors’ own work based on: Kwiatkowska (1992), Milkowski (1997)

ESTABLISHMENT
OF THE ODRATRANS GROUP

Odra Shipping (Zegluga na Oduze), the larg-
est of all the firms in inland shipping, has
a particullarly long and interesting history. It
was founded in 1946 as Polish Odra Shijpping
Limited, with shares belonging to the Minis-
try of Transport, Polish Water Routes, local

mode of privatization had been chosen (the
so-called ‘capital way'). As early as in 1991,
an attempt to privatize Bydgoszcz Shipping
in a similar way had been analysed, though
the attempt had to be abandomed owing to fi-
namcial problems arising at unprofitable river
ports belonging to the carrier (Rydzkowski
and Rolbiecki 1993), these only in fact being
sold quite recemtlly (Diagnoza..., no date).
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Post 1995, Odratrams was gradually
brought more and more into imwestment
funds, these selling it to two liimited-liability
companies in 2003 (Sibilski 2003). Some
years later the two compamies purchased al-
most all of the shares, as well as a majority
of the shares in Bydgoszcz Stiyppimg—hith-
erto its largest competitor. The initial idea
was for some of the barges to be leased to
their crews, but soon all had been leased
(Wojewodzka-Krél et al. 2000). So, under
the new model of management the crew was
respomsibble for operations, i.e. the running
and techniical sides, while the shipowners
were involved in the business sphere. By and
large, the results have been very positive: voy-
age times have been shortened, costs of ves-
sels' exploitation and maintenamce lowered,
and the efficiency of ships imcreased.

In 2007, Odratrams purchased 72 per cent
of the shares in Deutsche Bimnenreederei,
a joint-stock compamy from Berlin. In 2009,
Bydgoszcz Shipping was consolidated with
Odratrams, whose owners in 2010 were one
of the Polish national investment funds (75
per cent of the shares) and a Luxembourg
investment fund (the remainiimg 25 per cent).

In 2009, there were 16 compamiies belong-
ing to the Odratrams capital group (Fig. 1).
By compariisom, in 2005 there had beemn just
10. In Germamy, there is Deutsche Bimnen-
reedereii, a dependemt compamy providing
mass carriage of freight on inland waterways.
The latter compamy is the only shareholder
in Odra Rhein Lloyd GmbH—a business
represemtative in Germamy, while the second
dependent firm Elbe Rijn Lloyd bv (51%
of shares) is registered in The Netherlands
and provides carriage between the Elbe and
the Rhiine. The remaining 13 compamnies are
registered in Poland and can be divided into
firms involved in inland shipping (such as
Odratrams, Bydgoszcz Shipping and Odra
Lloyd), other transport activities (rail and
road tramspont®, logistics, inland ports, the
seaport of Swinoujscie), and mon-transport

2 Including Rentrans Cargo Limited in which the
foreign minoritty shareholder is a firm registered in Slo-
vakia—this attesting to the internatiomal nature of the

group.

activities (shipyards, repair work and real
estate).

Following the takeover of Deutsche Bin-
nenreedlensii, Odratrams became the larg-
est inland shipownimg group in Europe.
Via a Polish-Germam merger, the fleet has
come to exceed 900 vessels, of total tonnage
450,000 tonnes, including 260 motor barges
and pushers, and 550 barges without their
own propullsion. This fleet is used maimnly in
the area between the Rhime and the Odra,
jointly with the seaport services in Hamburg,
Bremen and Szczecin (Lepek 2009).

CARRIERS

In the above mammer, the two largest compa-
nies Odratrams and Bydgoszcz Shipping have
been privatized within one capital group. The
other formerly state shipownimg firms have
been commumallized or closed down. On the
basis of the latter, almost 200 small private
compamiies in inland shipping (Paprocki and
Pieregud 2004) have been created?®. These
are spread all over the country (Fig. 2).

For the purposes of this article, the
carriers have been divided into: (1) imland
passenger scheduled shipping; (2) imland
passenger non-scheduled shipping; and (3)
inland freight shipping.

CARRIERS IN REGUILAR

PASSENGER SHIPPING

Amomng the 38 firms presented in Table 2
just several were active prior to 1989. As
mentioned, Mazuriam Shipping, Augustéw
Shipping and a budgetary unit within Urban
Transport—callled Ostroda-Bilgg Ship-
ping—formenlly constituted one state com-
pamy called Mazurian Shipping. Swinoujscie
Shipping has been singled out of Szczecin
Shipping. All other compamies have been
private initiatives from the very beginning.
Usuallly they have one or several vessels
at most (Fig. 3).

3 For comparison: in 1992 there were just 6 private
shipping firms, in 1993—56, in 1998—c. 150 (Bgkowski
1995; Milkowski 1997; Paprocki and Pieregud 2004).
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* SA - joint-stock company

Figure 1. Structure of the Odratrans SA capital group in 2009

Sounee2: <www.odratrams.com.pl>, altered.

Several geographical areas of activity
of private shipowners can be distimguished.
Onm the River Odra practicallly all navigation
is concentrated around the city of Wroclaw.
Three carriers (all mentioned in Table 2)
practiicallly operate within the administrative
borders of the city. The second segment of the
Odra waterway used in scheduled passenger
traffic embraces the environs of Szczecin
and Swinoujscie. These cities are connected

by a hydrofoil route operated by the Wodo-
loty compaemy. Moreower, Maritime Services
provides regular navigation in Szczecin sea-
port and on nearby Lake Dalie. $Swinoujscie
Shipping included among transport services
in turn offers ferry crossings for passengers
and cars in the city centre, as well as to/from
Karsibér islkand.

Rather more developed is the regular
passenger navigation on the River Vistula.
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Two carriers provide regular shipping within
the city of Cracow. Ster Partmership operates
to neary Tyniec Abbey and within the Cra-
cow city limits. Similar services are provided
by the firm belonging to Marek Morawiec.
A purely private firm also operates around
Kazimiierz Dollmy, which is a superior tourist
attraction. Capital Shipping provides one-
hour jourmeys on the Vistula, as well as wa-

ter trammway services in Warsaw city. Emmet
Cruise operates along a regular shipping
route between Warsaw and Serock, while
another carrier provides scheduled passen-
ger transport on the Zegrze Reserwoir. In
Torum, excursions along the Vistula are of-
fered by Czeslaw Blocki Shipping Services,
a firm based within the Warsaw conurba-
tion. On behallff of the Bydgoszcz authorities,
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Figure 3. Locations of the inland shipping scheduled passenger fleet

Authors” own work based on <www.prs.pl> and carriers” webpages.

Bydgoszcz Shipping (now belonging to the
Odlratrams group) operates a water tramway
in the city centre.

A separate group of carriers function on
bodies of water—mast of them within the
Mazuriam Lakeland. A majority of these
carriers originated from the formerly state-
owned Mazuriam Shipping compamy. Besides
them, carriage on Lake Jeziorak is engaged
in by the [lawa Centre for Sport, Tourism and
Leisure, and Faryj’s Yachting Port provides
a regular shipping line from Ruciane Nida
to Mikolajki in the Great Mazuriam Lakes.

Am offer of scheduled shipping is supple-
memnted by PPH Armator operatimg on Lake
Wiigry (near Suwalki).

The second concentration of regular pas-
senger navigation involves artificial lakes in
southerm Poland, above all the Solina Res-
ervoir with its three different carriers. Two
other carriers operate on the Czorsztym Res-
ervoir (Table 2).

Just single carriers operate on other ba-
sins. The first group comprises local gov-
ernments and firms dependent on them (on
lakes such as Jammo, Trzesiecko, Pakoskie,
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Table 2. Passenger carriers in scheduled shipping

Shipowner’s name

Services

Zegluga Swinoujska [$wimoujscie Shipping]
Wodoloty sp. z 0.0. [Hydrofoil Limited]
Uslugi morskie [Maritime Setvices]

Zegluga Pasazerska Flis Adam Rysiew [Flis Adam
Rysiew Passenger Shipping]

Zegluga Pasazerska Hordejuk Rafat [Hordejuk Rafat
Passenger Shipping]

Retman Zegluga PasaZerska [Retman Passenger
Shipping]

Odratrans SA (Bydgoszcz Shipping)

Prom Wisloujécie UZIE [Wisloujscie Ferry]

Uslugi Zeglugowe Trans-Wod Czestaw Blocki [Czestaw
Blocki Trans-Wod Shipping Services]

Stanistaw Jurkowski
Emmet Cruise—Jan Popoficzyk
Zegluga Stoleczna sp. z 0. 0. [Capital Shipping Limited]

Zegluga Pasazerska, Hemryk Skoczek [Henryk Skoczek,
Passenger Shipping]
Marek Morawiec

Ster s.c. Ewa Bigosz-Jenzy Wisniewski [Fwa Bigosz-
Jerzy Wisniewski, Ster Partnership]

Miejski Zakiad Komunikacji sp. z 0.0. w Koszalinie
[Urban Transport Limited in Koszalin]

Urzad Miasta w Gniewinie [City Office in Gniewino]
Inter Nos sp. z 0.0. [Inter Nos Limited]

Zegluga Mazurska sp. z 0.0. [Mazurian Shipping
Limited]

Zaktad Komunikacji Miejskiej w Ostrédzie [Urban
Transport Unit in Ostroda]

Ttawskie Centrum Sportu, Turystyki i Rekreacji [Ilawa
Centre for Sport, Tourism and Leisure]

Port Jachtowy u Faryja [Faryj's Yachting Port]
Przedsigbiorstwo Zegluga Augustowska sp. Z 0. 0.
[Augustéw Shipping Compamy Limited]

PPH Armator

Komunikacja Miejska sp. z 0.0. [Urban Tiransport
Limited]

Przystafh Wodna Grzegorz Turzyfiski [Grzegorz Turzyfiski

Marina]
Michat Walczak

Panstwowe Muzeum Archeologiczme—Oddziat
w Biskupinie [State Archaeollogical Museum—Biskupin
Branch]

Miasto i gmina Janikowo [Town and Gmina in Janikowo]

Urzad Miasta w Kruszwicy [Town Office in Kruszwica]

ferry shipping in the city of Swinoujécie
hydrofoil tourist trips on the Szczecin-Swinoujécie route

tourist trips on Lake Dabie and around the port
of Szczecin

tourist trips along the Odra near the city of Wroclaw
tourist trips along the Odra near the city of Wroclaw

tourist trips along the Odra near the city of Wroclaw
tourist trips along the Odra near the city of Wroclaw

tourist tours along the Odra within the city of Wroclaw
tourist tours along the Odra within the city of Wroclaw

water tramway in the city of Bydgoszcz
water tramway in the city of B¥d(goszcz i
ferry shipping within the city of Gdansk city

tourist trips along the Vistula within the city of Toruf

tourist trips on the Zegrze Reservoir

tourist trips on the Warsaw-Serock route

tourist trips along the Vistula near Warsaw

tourist trips along the Vistula near Kazimierz Dolny

tourist trips along the Vistula near Cracow

tourist trips along the Vistula within the city of Cracow
tourist trips on Lake Jamno

tourist trips on Lake Zarnowiec
ferry to Softysia Island on Lake Lubie
tourist trips within the Mazurian Lakeland

tourist trips along the Elblag Canal
tourist trips on Lake Jeziorak

tourist trips along the Ruciane Nida-Miikofiajki route
tourist trips within the Augustéw Lakeland

tourist trips on Lake Wigry

the water tramway on Lake Tirzesiecko
tourist trips on Lake Wdzydze
tourist trips on Lake Niedziegiel

tourist trips on Lake Biskupin

tourist trips on Lake Pakoskie
tourist trips on Lake Goplo
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Shipowner’s name

Services

PHT Bas
Robert Dusza

Rest sp. z 0.0. DW Stalownik [Rest Limited, Stalownik
House]

Przedsigbiorstwo Kamieniarskie Kazimierz Wolski
[Kazimierz Wolski Masonry Company]

Zegluga i Turystyka s.c. Lucyna Wolska, Tomasz Jandura
[Lucyna Wolska-Tomasz Janduta, Navigation and
Tourism Partnership]

Biata Flota Jerzy Czerski [Jerzy Czerski Passenger Fleet]
Tramp s.c. [Tramp Partnership]

Wypozyczalnia Sprzetu Wodnego [Water Equipment
Rental Company]

tourist trips on Lake Kérnik
tourist trips on the Zywieckie Reservoir

tourist trips on the Roznéw Reservoir
tourist trips on the Czorsztyn Reservoir
tourist trips on the Czorsztyn Reservoir
tourist trips on the Solina Reservoir

tourist trips on the Solina Reservoir

tourist trips on the Solina Reservoir

Authors’ own work based on Polslii Rejestr Statasw and carriers’ webpages.

Zamawiec and Goplo). On the first two
of these lakes, sailings are engaged in with-
in urban transport compamies. The second
group is formed from private carriers on nat-
ural or artificial lakes such as Niedziggiel,
Kormik, Wdzydze, Rozméw and Zywiec,
spread all over the coumtny. There is also one
private ferry to the camping site on Sottysia
Island in Lake Lubie (Fig. 3).

CARRIERS IN IRREGULAR
PASSENGER SHIPPING
There are mamy fewer (16) passenger carri-
ers in irregular shipping, all being owned by
private capital (for a full list, see Taylor and
Ciechariski 2010b). Four of them offer char-
ter tours along the Vistula around the histor-
ic town of Sandomierz (two firms), the city
of Cracow (one firm) and the city of Ptock
(also one firm). Two other companies oper-
ate on the Solina and Czorsztyn Reservoirs.
A distinguished group of six carriers oper-
ates in the region of the Great Mazurian
Lakes. Other carriers offer their services on
the Konin-Kmssavwica waterway in central
Poland, on Lake Eebsko on the central Bal-
tic seacoast and on Szczecin Bay. The spatial
distribution of carriers in irregular passen-
ger shipping is depicted in Fig. 4.

What is commom to scheduled and non-
scheduled passenger inland shipping in Po-
land is the absolute dominamce of tourist

traffic, with everything else being merely
an addition to this basic type of activ-
ity. One of the consequemces is a seasonal
(maimly summer) rather than a year-round
sort of activity, while the second is a domi-
nance of short-distamce navigation. The
development of passenger shipping is doubt-
less mainlly connected with the emormous
growth in tourist traffic observed in the
post-commumiist period (notakbly the discov-
ery of the country by Western Europeans),
with Poland’s accession to the EU, and—Ilast
but not least—with the liberalization of the
legal system as a condition underpinming the
growth of private initiative.

CARRIERS IN FREIGHT SHIPPING

The Polish network of inland waterways
is enormeusdly heterogeneous in regard to
navigation parameters and types of route
(rivers, canalised rivers and navigable ca-
nals). In addition, conditions for navigation
are limited by natural phenomema, such as
water-level fluctuations or ice-cover periods.
Antfimeyoilegiical conditions are not very
favourable either, for the largest rivers and
their tributaries are not regulated, for his-
torical, economiic amd—nowadays—ecologi-
cal reasoms. Similandly, the number of imland
ports is too small (Czarmamska et al. 2003;
Kulczyk and Winter 2003; Paprocki and
Pieregud 2004).
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Figure 4. Locations of the inland shipping non-scheduled (irregular) passenger fleet

Authors' own work based on <www.pwspl> and carriers' webpages.

The limitations to inland shipping infra-
structure condition what is a marginal role
on the Polish transport market. The share in
freight carriage fluctuated by an estimated
0.7 per cent in the years 1995-2001 (Pap-
rocki and Pieregud 2004).

The inland carriers in freight shipping
can be divided into three sectioms. The first
consists of Odratrams (291 vessels in 2009)
and dependemt compamiies (c. 100), possess-
ing the largest Polish fleet of about 400 units
altogether. The second group consists of car-

riers having at least two vessels at their dis-
posal, while the third comprises small firms
possessing just one vessel. The distribution
of the fleet across the country is as presented
in Fig. 5.

Altogether, there are 24 compamies pos-
sessing at least two vessels (Table 3). Three
of these (Comal Compamy, Ryszard Mar-
czewski and the Water Services Company
of M. Jurkowski)) only have barges lacking
propulsion—iim the first case tank barges for
the transport of liquid fuels. The majority
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Figure 5. Locations of the inland shipping cargo fleet

Authors” own work based on <www.prs.pl> and carriers’ webpages.

of carriers possess two pushers and several
barges. Navigar and Fabico have five or six
pushers at their disposal. The AGT Ship-
ping Compamy of Szczecin, besides a pusher,
owns four motor barges. Smaller carriers
own one pusher plus one barge. Wiere the
spatial distribution is concerned, the major-
ity of carriers are found to be registered in
Szczecin, including vessels with their own
propullsion. The next inland ports of im-
portamce are Wroclaw and Gdamsk, each

having three operators registered, imclud-
ing one commom to Szczecin and Wroclaw.
Besides, in the city of Cracow there are ves-
sels belonging to two registered carriers.
Wyszogrod, Stepmica, Urad, Kedzierzyn-
Kozle, Szczucin, Polamiec, Samdomierz,
Zegrze and Bydgoszcz only have stationed
vessels of single owners.

A rather large group of carriers have
just one merchamt vessel (full list in Taylor
and Ciechaiiski 2010b). Omlly vessels for
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Table 3. Major carriers in inland freight shipping, owning more than one vessel (besides companies of the

Odratrans group)

Shipowner’s name

Ports

Vessels

Zegluga Wyszogrodzka kpt. Zeglugi Jerzy
Pielacinski [Wyszogrod Shipping]
Deni—Janina Denisz

AGT; Przedsigbiorstwo Zeglugowe sp. Z 0. 0.
[AGT; Shipping Compamy Limited]

Fabico Zbigniew Fabiaficzyk
Frachtpol s.c. [Frachtpol Partnership]
Konstal Pawet Pietruszczak

Muflon 09 Srédladewy Transport Wodny
[Muflon 09 Inland Water Tiransport]

Zegluga Szczecifiska sp. z 0. 0. [Szczecin
Shipping Limited]

Port Zegluga Szczecifiska sp. z 0. 0. [Szczecin
Shipping Port Limited]

Projekt Zegluga sp. z 0. 0. [Shipping Project
Limited]

Navigar Deneko-Gatbiet s.j.
P & D sp.zo.o. [P & D Limited]
Transbode s.j. Z. Bogumil., Z. Deniusz

Navatrans Polska sp. z o. 0. [Navatrans Polska
Limited]

Przedsigbiorstwo Transportu $rédladowego
Dommil Czestaw Szarek [Inland Tiransport
Compamy Dommil]

Wodtrans s.c. [Wodtrans Partnership]

Zegluga HTS sp. z 0.0. [HTS Shipping Limited]
Przedsigbiorstwo Comal [Comal Company]
Wista-Flis

Przedsigbiorsiwo Ustug Wodnych Marcin
Jurkowski [Water Services Compamy Marcin
Jurdkewvski]

Ryszard Marczewski

Firma Handlbwo-Ullugowa Rzeka s.c. [River
Trade-Services Company Partnership]

Kazimierz Michalik

Przedsigbiorstwo Prywatne Zegluga Krakowska
[Cracow Shipping Private Company]

Wyszogrod

Szczecin, Wroclaw
Szczecin

Szczecin
Szczecin
Szczecin

Szczecin, Stepnica

Szczecin

Szczecin

Szczecin

Szczecin
Urad
Wroclaw

Wroclaw

Kedzierzyn- Kozle

Bydgoszcz
Gdaifisk
Gdaiisk
Gdansk

Warszawa, Zegrze

Sandomierz,
Potaniec

Szczucin

Cracow

Cracow

2 pushers, 5 pushed barges

2 pushers, 3 pushed barges
1 pusher, 4 motor Ierges

6 pushers, 1 motor barge, 11 pushed barges
2 motor barges
2 motor barges

2 pushers

2 pushers, 2 barges

1 pusher, 8 pushed harges
2 pushers, 4 barges

5 pushers, 6 pushed barges

1 pusher, 1 pushed barge

1 pusher, 1 motor barge, 2 pushed basges
3 pushers, 8 pushed barges

2 pushers, 2 pushed barges

3 pushed barges

2 pushers, 4 pushed barges

4 tank barges, 1 pushed barge
1 motor barge, 1l pushed tharge
2 pushed barges

1 pushed barge, 1l barge wiith full deck

1 tugiboat, 3 pushed arges

2 pushers
1 pusher, 1l harge

Authors’ own work based on Polslii Rejest Stattasw and carriers’ webpages.

the transport of mass freight like pushers,
tugs, pushed and motor barges have been
taken into accoumt. Motor boats and din-
ghies were not included on the assumption
that these are not suited to the commer-

cial transport of commodiiies. Amomg the
28 vessels, 15 are motor barges. Seven are
stationed at the ports of Bydgoszcz, four
each in Szczecin and Wroclaw. Also in the
hands of private carriers are six pushers
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at the ports of KedzierzymKo#lle, Janusz-
kowice, Szczecin, Pltock and Warsaw. Tugs
were registered at the river ports of Opa-
towiec and Wroclaw. Five owners possess
pushed barges only.

CONCLUSIONS

Physical conditions limit the potentiial devel-
opment of Poland’s inland shipping, ensur-
ing that its significance is much more limited
tham in mamy Western Europeam countries.
Factors exerting a negatiive influence include
prolonged ice-cover and considerafble fluc-
tuations in water level, these combining with
serious shortfalls as regards infrastructure
and equipment to limit shipping to just a few
months a year. Also disadvantageous (from
this point of view at least) is the almost wild
character of navigable rivers. A classic exam-
ple here is the Vistula, along which almost
no carriage of commodiities takes place.
Omlly some segments of Poland’s rivers fulfil
the standards for international waterways.
Thus, should further steps towards the im-
provement of infrastructure not be taken,
inland shipping will be marginalized, espe-
cially in the carriage of cargo.

As regards freight traffic, a downward
trend for national carriage is to be observed.
In line with this, a substamtial reductiom in
the size of the fleet in Polish inland shipping
ownership is taking place. Simultaneously,
to avoid complete annmifillatiom, Polish ship-
owners have considered joining forces on
the domestiic market (the creation of a group
embracing two largest sulhjputts—Qdratrans
and Bydgoszcz Shipping) as well as imterna-
tionallly (through the purchase of German
competitor Deutsche Binnenreedkensij). The
latter move in particular should be evaluated
as very favourable—the opening up of EU
markets to Polish cabotage certaiimlly contrib-
uted to a significant change in the pattern
of carriage. Nowadays, Polish shipowners
are respomsible for over half of the carriage
intermatiienedlly, principallly in cabotage on
German territony. Equallly dissdvantageous
in this case is the dependemce on a single

(Germam) market. The structure to carriage
on the domestic market is not very favour-
able either—what is maimly involved is the
shipping of unprocessed raw materials over
short distances (a large share of goods are
transported over distances of up to 49 km).
A very worrying issue is in turn the ongoing
ageing of the fleet, with practiicallly no effort
made to rejuvenate it. Further maintenance
of this trend may upset the position of Polish
shipowners on the domestiic and imternation-
al markets (Diagpozaa..., no date; Wojewddz-
ka-Krél 2006).

Certain changes in carriage and fleets
are also observable in passenger shipping.
The level of carriage has declined much less
markedlly than has freight shipping, imdeed
some increase in numbers of passengers
transported has even been noted in recent
years. This has beem accompamied by some
enlargememnt of the fleet, albeit maimnly on
the basis of elderly vessels that are probably
often madeover versions of former cargo
vessels. In the case of passenger carriage
there is in fact a decline in international traf-
fic. This is most probalblly a result of Poland's
accession to the EU and of the disappear-
ance of cruises offering access to duty free
shops (mainly in the environs of Szczecin
and Swinoujscie). In Poland, there is thus
far none of the use of navigation in public
urban transport that is popular in Western
Europe. For example, solutions popular in
Switzerland where vessels provide for daily
commutiimg, are not commom here. How-
ever, this sort of transport has now started
up, maimnlly in the form of the water tramways
operating in such cities as Warsaw, Bydgo-
szcz and Gdaiisk. Onlly in the case of the city
of Swinoujscie does ferry shipping play an
importamt role. In other cases, carriers first
and foremost offer cruises around cities and
in natunallly-atinactiive areas. In just a few
cases, mainlly on the Elblag Canal and the
Great Mazuriam Lakes, are shuttle voyages
organized.

At present, private inland shipping com-
pamnies prevail. Some of these are family
firms and are very small indeed—with just
a single vessel. It is in freight carriage that
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the Odratrams group domimates, as well as
in passenger traffic. In mamy regions, in
passenger carriage in particular, there are
nothimg but private firms, the public sec-
tor being limited to the services of shuttle
tours in urban tramsport (including cruises
along the Elblag Camal). In freight traffic
a marginal role is played by Szczecin Ship-
ping as a single-persom Treasury compamy.
At the same time, it is possible to observe in
Poland a much greater concentratiom of the
inland shipping cargo fleet in single hands
tham is to be noted in the countries of the
older UE.

By and large, inland shipping in Poland is
amomg the most deregulated modes of trans-
port, in which private property is the abso-
lute dominamt. It should be recalled that,
due to the poor state of the waterways in
Poland, most freight carriage takes place in
the area between the Odra and the Rhine.
The neglect of waterways by the authorities
in Poland may ultimatelly lead to a sitmation
in which inland shipping becomes nothing
more tham a tourist attraction and supplier
of cheap transport services to more devel-
oped economiies of Western Europe with all
the attendamt detrimemtal effects to the na-
tional economy that that would entail.
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