Acta Poloniae Historica
57, 1938
PL 1SSN 0001-8829

Januez Kadleki

COLLECTIVIZATION OF AGRICULTURE IN POLAND
(1948 - 1956)

1. THE PROGRAMME

The agrarian policy pursued in the first three post-war years
consolidated the conditions created by the land reform in 1944
and created an atmosphere of support for individual farming,
which was then regarded as a relatively permanent element of
the “Polish road” to socialism.! A nucleus of a new form of farm-
ing was provided by the state farms, which covered land excluded
from distribution under the land reform and were to serve as
exemplary and experimental centres.

Up to 1948, the idea of a general collectivization of the country-
side had, for political as well as economic reasons, been rejected,
out of respect for the historico-psychological conditions in the
Polish countryside and for the directives of the classies of
Marxism, which had warned against the hasty collectivization of
agficulture without the necessary material and political condi-
tions.?

While putting off collectivization, the Polish Workers' Party
(PWP) sought to develop cooperatives which would meet the

1], Tepiiccht, PPR a indytwiddming wikesné$é chigpkka [The Pedih
Warkkees's' Partyy andl Indlviddalal Pexssant Propewdy], “Trybuna Wolnosci”,
1946, No. 94, p. 9; M. Mieszczamkoowms Kk i, Wywparzeaia czy bbégdine
temite [Dﬁtommuns or Fakse Thaeowds], “Zycie Gospodarcze” 1957 No. 22,
p. 4; W. Gdbmaa, Wilyw dzdddliledoéci pattii robotitgzgch na s
eknwamwzne przeritinny wei w Pobsee Ludlowiej, 1944 -19968 [The Irifiliemce
Exutted by the Adtivjty of the Wakuigg Clhisss Patides on SobisiEEowoamic
Changes im the Cownityydide im Pempile’'s Polowd, 1944 -1963), “Rocznik
Muzeum Rolnictwa w Szreniawie™ 1969, vol. 1, pp. 47 - 82,

H. @inédaj, Hdwestie piljtyki mblgej it spbldetabscosci widdgkiei
w Paolkgee Ludimn;ez [Quesstions Comeeniting the Agriioiiltaral Polityy and Rwral
Cogperiatives in Pempide's Poland], Warszawa 1970, pp. 20 ff.
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production and consumer needs of farmers. Thelr aim was to
popularize cooperative ownership and link agricultural producers
with the state’

Taking into account the nexus of socio-political factors, the
state authorities, under the influence of the Polish Waorkers’
Party, determinedly opposed the peasants’ spontaneous attempts
at joint farming on parcelled out land. Examples of such an ap-
proach could be seen in Great Poland, where the tradition of hired
labour was stronger than the desire to work one’s own land. As a
result, the peasants often tried to set up jointly owned farms
on the distributed land. Their endeavours encountered epposition
from the authorities, whieh feared that this might create an
atrosphere for an early Soviet-style collectivization. Confronted
with disapproval, the trends towards jeint farming quickly sub-
sided. Slight changes in the authorities’ categorieal stand took
place in 1946 when permission was given te organize seftlers’
cooperative farms en pareelled out land. Their aifA was te
populate and develep fermer Gerfian farms i the territeries
whieh Poland had recovered in 1945. This idea did net assumme
large propertions, being disliked By the peasant-gettlers whe éame
fremm the peer and everpepulated regions of eentral Peland er were
repatriates from the territories ineerperated inte the USSR.
Breught up in traditions whieh were different from these of Great
Poland, they wanted {8 ewn their land and werk it individually.?

The next step towards the gradual inclusion of agriculture in
the orbit of cooperative influence and towards a rapid recomstruc-
tion of agriculture on the basis of private ownership was the
establishment of self-help villages. The economic centres of these
villages were the supply and purchase cooperatives which, using
state credits, participated in ventures benefiting the whole rural

°T. Stteawkii & enwd x z, S§plitdetieinie rodbitimzbahdidibwe w Mtsee Ludo-
waj 1944 -10947. Pruititermytpka ekenuomivirzna i orgamiiaagpina [Apxdcmeltiunal-
Commeericdal Coopeeatitises in Peupéss Polamtd 1944 -10947. Ecomumdéc end
Organiiatititatal Questidos)s], Warszawa 1971, pp. 36 ff.

{Cf. H. Stabek, Przthudewa ustmyju rolmego w Widdlopplstsce i ma
Pomwraw, 1945 -10949 [The Trans$fomatiction of the Agnicdtdinatal Systéem in
Grazit Polamid and Pomeeanitia, 1945-194d0], Poznah 1968, p. 54.

5§ Cf. H Stabek, Polityka agramec PPR. Gemzza i realizapja [[The
Agrorion Poliigy of the Politsh Waonkeey's’ Pantyy. Its Gemsiss and RRedlza-
tion]], Warszawa 1967, p. 393.
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community (electrification, road building, construction of com-
munal Howsse}):

These examples show that the Polish Workers' Party adopted
a wary attitude to the question of a socio-political transformation
of the countryside. It looked for solutions which would fit the
Polish conditions and the level of the peasants’ social conscious-
ness. It was afraid of the political and economic costs of a rapld
collectivization. However, as soon as the new political power was
established, preparations began to be made to introduce further
changes in agriculture, after the land reform. These chaingess were
to be based on various forms of rural cooperation and on the
strengthening of economic ties between town and country and
the worker-peasant alliance. The PWP’s realistic approach to the
agrarian question commanded the respeet not only of Marxists but
also of people representing other ideclegies.?

The sudden appearance of the question of cooperative farming
in 1948 was due to profound political tramsformations® An im-
mediate commencement of the collectivization of villages as the
basic form of socialist agriculture became one of the main
elements in the struggle for power which developed in the PWP
leadership in the spring of 1948. Its aim was to push aside
Wiadystaw Gomtuika and his adherents under the charge that they
were delaying the development of socialist elements and stressing
the specific features of the Polish road to socialism. The sources

6§ S, Jarecka-Kiimlbows klaa, Poliithka spolitiskizza na wsii ppbibidej
w lataoth 1944 - 1970 [The Coopmratitéve Poliyy in the Politsh Coanitysisale in
the Yearss 1944 -19970), Warszawa 1978, pp. 49 ff.

 Cf. A. Dobieszewsklii, Idemibogioene i poliygozne podtéary segiuszu
robuitidozchédispsidego i wepddddizdatamia panitii markstcisshoketdnioasiidich
z pantiiami chlogskhimi [The Idedbogdabl andl Pollitdenl Foundbtitions - 6f the
WaonkeesRddsasunt Allliacee and of Coopmratition bettnceen the MdvieisdsTleevimist
Pattiées andl the Peasswwt Pamtiéek], In: Z dzggddw rudhu ludoweggo w IFRL
[A Histoyy of the Pemssmtt Mouwseweent in the Polifdh Pegptss RRpuliilic],
Warszawa 1976, p. 29; A. Korbomsdk i, Politics of Seuidlist Agdoieulture
in Poltond 1945 - 1960, New York—London 1965, pp. 136 If.; Z. Zateski,
Uwnangi o spdititigkelogosci pratidkkgpénej w rolrittdioie. Z samudtyg/ch roemwaian
[Remeakks on Prailwtition Coapsrativises in Agndciiliere. Saoliisayy Réfdecions],
Warszawa 1957, p. 9.

In April 1948, serious disputes over collectivization developed in®the
PWP leadership. Cf. shorthand report on the meeting of the Planning
Section of the Economic Department of the PWP Central Corumittee, held
on April 22, 1948. Central Archives of the PUWP Central Committee 295/
1X/20, k. 38 ff.
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of these charges against the Secretary General of the PWP Central
Committee lay both within the party, being linked with the
offensive launched by the dogmatic forces then present in the
PWP leadership, and in the increasingly complicated situation in
the international working class movement. A special role in this
respect was played by the Information Bureau of the Cammiunist
and Workers' Parties (Cominform). In the middle of 1948, the
Bureau called on all the People’s Democracies to liquidate the
remnants of capitalism, ineluding the small- eammadity economy
in the eountryside, by way of ecollectivization3

In Polish conditions the attitude of the Information Bureau
made possible an open attack on the political programme which
looked for solutions that would integrate society round socialist
building, a programme aiming at the gradual transtormation of the
countryside with extensive state assistamce.'’

Speaking at the plenary meeting of the Central Cammittee
held in July 1948, Hilary Mine, a leading representative of the
dogmatic group within the PWP, said that the working class
movement in Poland should include collectivization in its pro-
gramme. He justified this stand by saying that it was necessary
to abolish the remnants of capitalism, to raise the living standards
of the agricultural population and inerease the productivity of
agricultural work® Mine’s speech contained elements of the
former concept: he recognized the necessity of creating ap-
propriate economic econditions and of overcoming the mental
resistance of the peasants. The main difference, which set the
direction of a new agricultural policy, consisted in the stress placed
oA the necessity of intensifying the struggle against capitalist
elements in the countryside.

An outline of the programme for the collectivization of the
countryside was presented at the plenary meeting of the Central
Committee in September 1948, after the formulation of the charge

¥ Resolution of the Information Bureau, “Nowe Drogi” 1848, No. 10,
pe- ﬁwz:]fl"Speech by W. Gomutka at the August - September Plenum. of the

PWP Central Committee, ibittem, 1948, No. 11, p. 42,

i H Mimec, Wygtpname w spraride naszego usitojiu gogmpddacsego
i spdhmmg@o {Dimeextiases Comaerivigg Our Ecmmcc and Sodail Sggtem),
Speech made at the Plenum of the PWP Central Committes on July 6,
1948, ibiittem, 1948, No. 10, p. 83.
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of right-wing nationalist deviation in the PWP leadership and
after the dismissal of Gomuika from the post of secretary general.
The programme provided for a slow process of collestivization,
which was to depend on the economiec capacity of the state. In
1949, the cooperative form of farming was to cover 1% of all the
holdings, and the same rate of establishing eooperative farms was
to be maintained for the next twe years. It was stiessed at the
meeting that the prineiple of veluntary aceession should be adher-
ed to and that the new cooperative farms sheuld be streng
economically, so as t6 be an example and indueerment fer the
individual peasants. Sinee the campaigh was of a pelitieal
charaeter, it was decided te apply elass eriteria. Only the ewners
of small and medium-sized farms eeuld be founders and members
of collective farms ; rieh farmers, ealled kulaks after the Russian
fashien, were denied aecess.

By defining the level of collectivization to be reached in 1949
the September plenary meeting in fact decided that collectiviza-
tion was to be initiated at onee, without leaving enough time
for organizational preparations and, above all, for the creation of
economie eonditions that would make a struetural transformation
of agriculture possible. The politieal charaeter of the collectiviza-
tion was unequivoeally defined in the ideoclogical declaration
of the Polish United Workers’ Party, formed after the merger
of the Polish Workers’ Party and the Polish Socialist Party in
December 1948, 1n transferring onto Polish soil the Stalifist theory
that the class struggle beeomes inereasingly acute as secialism
develops and that capitalist elements in town and eountry must
be speedily eradicated, the Declaration peinted out that cooperative
farms were meant to fight the rural rieh. The eeenefiie and secial
benefits te6 be derived By the rural papulati@a frem eolleetive
farming were pushed inte the background

i H Mincc, Bie#sgee zadbmida pantii w zalkreeisie pollipigici gmspdm;
tsmmpgmw[mcthsofmpmmmme
Ecomamiic and Sodidl Poliiyy in the Counttyyside], Speech made at the Plenum
of the PWP Central Committee on September 3, 1948, ibiittem, 1948, No. 11,
p. 156 ; J. Tepiicdtht, W sprawide walkki khmmqeg na wsi [The Class S$mug-
gle m the Coanityydide], ibitbem, 1948, No. 12, pp. 247 ff.

¥ pDeldtunajeja ideowaa PZHR. Saitat PZFER [(The Idedbgircal Deehizution
of the PUWP. The Statutes of the PUWR], Warszawa 1949, p. 26.
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The -theses of the PUWP Declaration which dealt with co-
operative farming were developed by Roman Zambrowski, Secre-
tary of the Central Committee. In a speech made at the plenary
meeting of the Central Committee in April 1949, he agaln stressed
the theory that the class struggle became increasingly sharp in the
period of tramsition from capitalism to socialism, and asserted on
this basis that the struggle was becoming particularly vielent in
the conditions prevailing in the countryside, because of the
existence of the capitalist class, the rural rieh who exploited the
owners of small and mediuti-sized heoldings. 1n Zambrowski's
opinien the process of collectivization should be based on the
village poor, whe were pelitieally the mest mature elass. According
to him, the success of the eampaign required the strengthening
of the werker-peasant allianee whieh—in his epinien—iselated
rural eapitalists and h@lp@d to everceme the hesitations of ewners
of medium-sized heldings™ 1A an uneritical and simplified way the
Seeretary of the Central Committee recalled the thieefold fermula
ereated by Viadimir Lenin in different eenditions, a fermula
whieh divided rural seeiety aceerding te the eesnemie eriterion
enly. This. divisien Beeame the Basis for the different pelieies
adepted By the gevernment tewards the rieh, the ewners of
redium-sized heldings and the village peer.

According to Zambrowski, cooperative farming should be a tool
in the struggle to eliminate the influence of rich peasants in the
countryside. He warned against their inclusion in collective farm-
ing and was strongly in favour of paupetizing the kulaks through
a determined state policy. He asserted rashly that changes were
quickly taking place in the consciousness of small holders who,
in his view, were becoming inereasingly ineclined to set up col-
lective farms. The CC Secretary belittled the danger that agri-
cultural production might drop if rapid structural changes were
made in the countryside. His economie arguments were super-
ticial and clearly subordinated to politieal principles. He regarded
the socialization of agriculture as the task of the party apparatus
and held the view that the results weuld depend en pelitieal and

¥R Zambrowsslii, Aktabine zadbmida na waii [Cunreent Tasiss in the
Comntyysla}e] “Nowe Drogi™, 1949, No. 2, pp. 81 ff.
5°Cf. H. Choltmjj, Kueetitie...., p. 37
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propaganda work™® Zambrowski's attitude seems to reflect fully
the principles and methods used to force through an intensive
collectivization in Poland.

Transition to collectivization was approved by the United
Peasant Party in its ideological Declaration of November 29, 1949,
which pointed to the importamce of cooperative farming for rais-
ing the living and cultural standards of the rural population and
increasing agricultural production

When putting forward the collectivization programme, the
PUWP leadership proposed various forms, and, accardingly,
several variants of the statutes of cooperative farms were drawn
up. The possibility offered to the founders to choose their own
statute was to promote the interests of peasants in collective farm-
ing. The ehance of choice was treated as an element of free will
in establishing eoﬁefative farms and determining the degree of
their socialization.® The differentiation of the forms of collective
farming was one of the few manifestations of a creative approach
to the experiences gained so far in collectivization. Taking into
aceount the conditions ereated by the land reform, the party ehese
those Soviet and Bulgarian organizational selutiens whieh re-
cognized private ewnership of land. The Seviet artel and Seviet
asseciation fer joint farming beecame the medel fer Pelish 66-
operative farms. it sheuld be added that there was a strong trend
to establish enly ene ferm of eellective farming, the ene &6r-
tespending te the kolkhez.

When the collectivization programme had been defined, a
large-scale political propaganda campaign in which several themes
stood out was launched. The former PWP leadership headed by
Gomulka was criticized for having delayed collectivization under
the pretext of protecting the agricultural production level. It was
pointed out that too little attention had been paid to the class

35 R. Zambrowssii, Akteilee zadhnwia, pp. 81 ff.

Y Deldlaeaija ideonea Zjedheoesoegmyo Strowidvtava Ludiveggo [[The
Ideddbogaghl Dediwatition of the Unidted Peassawt Pantyy), in: S. Lato,
W. Stamkiieew ¢z, Prageamy stiormittw ludovwgch. Wybér dalokmeertéw
[’mgegngwmmeses of Pearsuvit Pantites. Selhetted Dowumeisls], Warszawa 1969,
p.

8 Cf. Shorthand report on the 52nd meeting of the Legislative Sejm
held on January 10 and 11, 1949, columns 148 ff,
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struggle in the countryside in conditions of an economic differen-
tiation of peasants. An important element of the propaganda was
the call to do away with the kulaks as a soclal class. The economic
arguments in favour of collectivization focused on the need to
eliminate the disproportion between the big socialist industry and
the backward small-commedity economy in the ecountryside

The political character of collectivization was stressed again
in the resolution of the Organizational Bureau of the PUWP
Central Committee of May 1949. In an unequivocal way it made
“[...] the first secretaries of the distriet committees responsible
for the development of cooperative farms and for initiating com-
mittees in their area”

The intensive collectivization trend was strengthemed by the
decisions taken by the Political Bureau in October 1949. They
demanded that the initiating movement should be concentrated in
districts with a high agricultural production so that the new farms
could have a high level of production and establish their influence
in the countryside. They stiessed that cooperative farms should be
set up irrespective of the season and the intensity of field work.
The Polical Bureau intensified the process of establishing State
Machine Stations whieh were to render mechanization and agro-
technical services to6 cooperative villages. Having Ao machines
and tractors of their own, the cooperative farms were dependent
on a state organization and thus lost their basis of independence ®
The State Machine Stations were alse entrusted with the task

# Cf. R. Zambrowskiii, Aktebhine..., pp. 83-84; W wmilee 0 nea-
lizanjge stalliwomlikiiej nanllii o sojiisszu robutwinzahdbisipsikim [The SStuggle
to Impiement the Stllisist Temthings on the WonkeRReasant Allience],
“Nowe Drogi” 1949, No. 3, pp. 134 ff.

%o akimdnlm}ch zadbadalh pantlii na wsi. Z uchwadly Bimrea Ofgapizrasyj-
nego KC PZHR [Curpent Tasiss of the Pantyy in the Coanitysiside. The Resulu-
tion of the Organiiatitivalal Bursgau of the PUWAP Cenitadl Commmititide], in :
O budvwitietiwie pampjyiygm. Uchuadjy Komittetu Cemitedioggo PBhikie]
Zjtinormajej Partiii Robaitwiozej 1949 -10953 [Pantyy Wanke. Resoltitions of the
Cemitzdl Comniittee of the Pollish United Warlcey's’ Pantyy 1949 -11953],
Warszawa 1954, p. 143.

W. Reczek, Pierwsze do$wiadczenia spétdzielczo$ci produdkeyjinej
[The First Emnamxes of Cooperitive Farmiingl, “Nowe Drogi”, 1950,
No. 1, pp. 46-47 ; W. Her er, Ekomoniinmme stasmwwkki miggtigy Pd?mwawqymt
Odmutkeaini Maszyoowymi a spétixkelniomi pratkkgpymymi [Ecomaniéic Rudie-
tiows bettween the Statte Madliiwe Staticoss and Coopeatutive Faams],
“Ekonomista”, 1956, No. 1, p. 74.
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of creating a political atmosphere favourable for the establishment
of cooperative farms.

It is noteworthy that the Political Bureau censured all eritical
opinions expressed in party organizations about the adapted
methods of collectivization. This was a telling signal that the
agrarian policy initiated the year before aroused reservations
among some party members. Critical views were also expressed
in other cireles. In the midedle of 1950, an organ of the Central
Cooperative Union published an article whieh stated that the
fivalry between voivodships and distriets te set up the largest
number of cooperative farms was unsound®

The party authorities sharply attacked the Catholic priests
who came out against collectivizaliom® In the PUWP oppartunistic
and over-zealous attitudes predominated over resistance to the
adopted methods of collectivization. These arose from the
socio-political atmosphere whieh had arisen earlier and developed
fully in 19490.# The atmesphere of general suspicion, the hunt for
enermies in the party’s own ranks and the artifieial fanning of the
class struggle led to the degradation of many fields of secio-
economie life. The main tendeney was to achieve rapid, immediate
quantitative suceesses, even if this would impair the realization
of the strategy. it seems that this intensive eollectivization ean
justly be eallea a quantitative theory of socialist building in the
countrysilie® As an example it can be recalled that in December
1950 the PUWP Central Committee ealled en party organizations
to intensify theif aetivity with a view te inereasing the number
of eooperative farmers. It argued that even stall greups 6f pea-
sants eenvineed of the superierity of eollestive farming provided
a basis for the erganization of initiating eommittees. 1A this epinien

£ E Wisniewsddi, Finansswoairie i zagpatrednie spéiizEkini ppodivk-
cyjwgieh [The Finanging and Suypjiying of Coopeatitive Fammel], “Przeglad
Spétdzielczy”, 1950, No. 5-@&, p. 265.

See Hilary Chelchowski’s speech in the Sejm, in: Stendgraphic
report, columns 148 - 149.

IIT Plenum Komitetu Centralnego Polskiej Zjednoczonej Parti#°Robot-
niczgj, 11, 12, 13 listppdda 1949 r. [The Thiixd Plensayy Mediing of the Cesrtral
Commnieaee of the Polixh United Warkeey's’ Pantyy, Noweshber 11, 12, 13,
1949!é Warszawa 1949, p. 205. . oo

W. Hemer, in: O noayy pragzam roimy. Ekenwmiisci i ppbbloysci

dysilaitiajq [For a New Agnarrdon Praprzamame. Dismssgions of EEcnoonists
and Pulléds]s], Warszawa 1957, p. 140.
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the tramsformation of these committees into cooperatives depended
on the fight against rich peasants. The Central Committee argued
that the more energetically the kulaks were ousted, the more
inclined would the small and middle-holders be to join cooperative
farms

As economic difficulties began to appear, the result of intensive
industrialization and an erroneous agricultural policy, wider use
began to be made of economic arguments in the promotion of co-
operative farming. In 1951, Mine asserted : "Our agriculture can-
not keep up with the growth rate of industry because it is an
individual, small-commeodity agriculture orf an agriculture partly
of the capitalist type, that is, an agrieulture whieh cannot make
full use of modern machines and the achievements of agrotechnies
and inerease its production at the required rate”’!

This was only part of the truth, because in fact agriculture was
unable to make use of modern machines and the achievements of
agrotechniics since the industry, carrying out other tasks, did not
supply it with the necessary amount of resources for agricultural
production. Mine's argument merely provided the basis for further
political-administrative measures almed at inereasing the number
of cooperative farms, even if this meant the breaking of the
principle of voluntary aceess, which was regarded as an incidental
phenormenon.

The flagrant cases of violation of the rule of law in relations
with farmers aroused two rather different kinds of reaction. At
first they were subjected to criticism by the highest party
authorities in resolutions adopted by the PUWP Central Com-
mitiee® The sharpness of this criticisma disorientated party

% Uchwdla KC PZAR o zadbmidach pantiii w dzgeliivie rozwgju mushu
spiftiimielesoci pratlukygpine; i vzmodgewria poliygomuego, goympddanzego
i organiiaagpjgego oddzédgyavamia POM [The Resdluition of the HFUWP
Centtabl Commiittee Comaeriigg the Tesiiss of the Pantyy in the Damidgment
of Coapeatittve Farmitwg and the Stergpihening of the Poliitiebl, Feoomomic
amdl vauauoimtal Infllwenee of the Staite Madhive Sttidorls], in : O biuddow-
nigthugie . .., pp. 154 - 155.

#ig Munoc, Przgrgyny obeumygbh trudivwédci w zagpdtraeniu i Shoatki
walkki z tymii tradiwéSieluimi [The Reassoms for the Present Diffjécitléies in
Suppilies and the Ways of Owrromitipg Thasse Difffécitletés], “Nowe Drogi”,
1951, No. 4, p. 12.

] Uchwﬁa KC PZHR w sprawige lameonda limii pantyjiie] w onggaitzecji
gnffikiejej w wajj. szezecifisiim [The Resdluition of the PUWFP Cemizdl Com-
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activists and the apparatus and damped organizational zeal. The
rate of establishing new cooperative farms slowed down. The fall
in quantitative results met with the immediate reaction of the
political leadership of the country. Speaking at the Seventh
Plenary Meeting of the Central Committee in 1952, Bolestaw
Bierut, Chairman of the PUWP Central Committee, called on the
party to keep up the rate of collectivization. Although he eritieized
"harmtul sectarianism” as well as “opportunism” eonsisting in the
underestirmation of the development of cooperative farming in the
eountryside, he stressed that ceoperative farming was of deeisive
importanee in the secialist transformation of agrieultue’ 1n its
direetives sent to the party organizations in February 1652, the
Central Cemmittee ealled on them to develop pelitieal werk if
the eeuntryside, to exert a stronger influence en the p@wfy
and expand the initiating eemmittees and initiative grouwps’® At
the same time, in its direetives for the 1056 - 1960 plan, the State
Cemmission for Eeenomie Plahm&hg assured that eslleetivization
weuld be esneluded By 1666.

At the First Congress of Cooperative Farmers in February 1953,
Zenon Nowak, Secretary of the Central Committee, said : “We
must ensure that more and more individual helders throughout
the country join the ranks of cooperative farmers ever more

miittee Commarmigg the Viabikion of the Pantyy Lime by the Gmyjjiee Odggariza-
tion in the Szcezevin Voimodsipdp], in: Ucdwediy Kemitetu Ceeticdivego
PZFR 1951 [Ressdltitioms of the PUWP Cemtadl Comimiittee 1951], Warszawa
1952, p. 72; Udhwidta KC PZHR w sprawide wyparzen limdi Pantiii pnzez
KPP w Drawskku [The Rexdldition of the PUWFP Cemitedl Comidttee comuem-
ing the Didtoiition of the Pantyy Line by the Drawskko Disitrivt Cdanmmidtie],
in: O sociillistyosng pradbddoee w¥i. Uchwdly KC PZHR 1949 -10852 [For
a Seod#llist Transiforaittion of the Counitysishie. Resalitions of the FUWP
Cernttahl Commidttee 1949-1992P], Warszawa 1953, p. 57.

% B. Biemutt, O umaidaitie spéi m&iigy miiisitern a wsify w olbec-
nym etapée budinwitiniava sodidiistyoegego [For the Steewpitérening of Ties
betiveeen Town and Cownityy at the Pressent Stgpe of Sodididst Brilidiing],
"Nowe Drogi™, 1952, No. 8, p. 5.

% | entrde ja KCC FIZZ’Rva sppawiviezaddan Hoondtestw ppatyigyatychvww walbee
0 podhidesierie prailkRigji rolmij 1 rozwddj spdtitigklioici prpdadvkgyime)
[Dincetitiases of the PUWRP Cenitahl Comniittee comzwnmuigg the Tasdes of Huenty
Commnitittees in the Stuggide to Inmeesse Agniéciflingtal Pradlwttion and
Deuwddpp Coogmratitive Farmiiwg], in: O budvwitietwie..., pp. 183 ff.

See Wstepny zarys planu rozwoju gospodarki narodowej Polski ma
latu 1956 -10960 [Predlinivimyry Oufflive of the Plan for the Dewbdppwrent of
Polarmi®s Natiiomb! Ecomwnyy in the Yeuass 1956-13860), AAN, PKPG 6,
vol. 811, unp.
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quickly”>% In the rhetoric of unabated pressure to speed up the
rate of collectivization, this representative of the highest party
authorities also included some words of criticism. Nowak peinted
to the violations of statutory principles, economic abuses, lack
of responsibility and the inadequate commodity production level.

At the end of 1953 and the beginning of 1954, criticism began
to mount owing to the changes in atmosphere caused by the
death of Stalin. However, the criticism concerned mainly
secondary questions of a technical-economic character. In spite
of growing disappointment at the implementation and results of
collectivization, the authorities avolded approaching the problem
in a principled way.

The Ninth Plenary Meeting of the Central Committee held
in October 1953, an event of great importance for many ecanomic
questions, and the Second Congress of the PUWP which took
place in March 1954 did not pay much attention to cogmperative
farming. However, the Plenary Meeting pointed out that it was
wrong to set up small economically weak farms. It criticized the
poor financial results of many cooperative farms and expressed
the hope that cooperative farming would become mere efficient
through economic-organizational improvements and an inerease of
state assistance to socialized agrieultwie’® The Second Party
Congress confirmed the general principles of the csllestivization
policy. Theugh it perceived some shortcomings, it did not formulate
any profound unequivoeal eonclusions. It warned both against a
hasty organization of cooperative farms and against delays in the
process of socialization. 1t emphasized the need for a fere pro-
portionate development of ceoperative farms throughout the
country and alse the neeessity of paying speeial attentien to old
villages in the centiral and eastern veivodships, whieh resisted
collectivization. The Congress paid much attention to the question
of improving the work of the State Maehine Stations. The peliey
of treating collectivization as the main instrument in the elass

2 ersogzy Kamjowy Zgntd Spbldcishaosci Poddukingjnej [[The Firstt
Natitowhl Comgreess of Coappeatitive Farmeesk], Warszawa 1953, p. 43.
IX Plenum Komitetu Centralnego PZPR [The Ninth Plenary Meeting >
of the PUMFP Cemitedl Comnitittde], Warszawa 1953, pp. 151 ff.
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struggle was fully upheld’® The decisions of the Congress did not
envisage any changes in the collectivization policy until the end of
the Six-Year Plan. The existing model for the transformation of
agriculture was also fully approved in the provisions of the first
Five-Year Plan (1956 - 1960) and was to be continued. It was
pointed out, however, that state assistance should be increased
and that the existing cooperative farms should improve their
results.

The third Plenary Meeting of the PUWP Central Commmittee,
held in January 1955, took the following decision : “In order to
intensify the development of cooperative farms and, especially,
to overcome the harmful phenomenon of the cooperative farmers’
inadequate activeness in collective farming, it is necessary to make
a thorough analysis and adopt appropriate measures both with
regard to material ineentives as well as with regard to improving
work organization in coogerative farms and raising party political
work to a higher Iruell”

At the beginning of 1956, when indications of essential political
changes were becoming increasingly clear, the principles formulat-
ed in 1949 were still in force in questions concerning cosperative
farming. The resolution adopted by the Fifth Plenary Meeting
of the Central Committee in February 1956 included a statement
saylng that small farms should take up collective forms more
quickly than in the years 1949 - 1955% justifying this assertion
by the argument that agriculture was lagging behind industry. In
view of the setbaeks, it was envisaged that by 1960 cosperative
farms would inelude 25- 30% of the total area of peasant land.
The resolutions envisaged preferences for cooperative farms,

# II Zjweed PZIFR [The Secwntd Comgreess of the PUWFR], Warszawa 1954,
pp. 63 #f.; S. Kuziimsdkii, Nigitooee zagariideia gospodacregego umoowienia
spuﬂtdmbimz pradiskkyipiniych [Su'mae Questidons comwamwigg the Ecomumiic SHtemg-
thmmtvgg of Coopmeatitive Farme], Warszawa 1955, pp. 4 1f.

5 Whthalala W Sppawicie wozslugolych zaddas gwespdatazyctych nea robk 10655
i ulepseartia metbod kienaywitietava gospuidakiq namstbomg [Rmmnnn coaicem-
ing Key Econamiéc Tadiss for 1955 and Impoveesnénts in the Methods of
Direttrigg the Natitowhl Ecomamyl], in : Uchawedty Kaemittietu Cemttadiiegyo od IT
do IIl Zjwzdu [The Reswliitions of the Cenitahl Commnitittee fram the Second
to th@ Tihiixi Congreesk], Warszawa 1959, p. 79.

8 Uchusdta o rozwogju rolnitttwa w lalﬂnth 1956 - 1960 i zadtomdalch puentii
na waii [Rexdluition on the Dewddppwiynt of Agridciilinere im the Yeuass 1956 -
1960 and the Tadss of the Pantyy in the Coanityydide], ibitbem, pp. 105 ff.
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promising to decrease their quota deliveries, expand credits and
increase the supplies of resources for agricultural production.
Propaganda and agitation work was to be intensified. A small
correction was made in the agrarian policy, as was indieated by the
appeal of the Plenum for simple forms of cooperation in the
countryside. This was a call for the re-activation of some peasant
coliective activities which were given up in the frenzy of establish-
ing cooperative farms (joint draining and irrigation work, road
and forestry companies, ete.).

As late as May 1956, during the debates of the Second Congress
of Cooperative Farmers, representatives of the authorities
emphasized the immutability of the collectivization policy, despite
the clear signs of a politieal crisiz’* However, under the influence
of the sharp eriticism expressed by many delegates, the resolutions
of the Congress contained many formulations which showed the
actual situation of cooperative farming. The delegates critieized
the restrictions of their inner demeocracy and the broad inter-
ference of the political and administrative autherities in theif
life. The Congress stated that one of the reasens for the decay
of self-management was that cooperative farming had no authentie
superior organs of its own. The Cengress refused to reeognize the
state-appointed Cooperative Farming Couneil as a representative
of the movement. 1n ene of its reselutions the Cengress decided
to set up, through elections, a new eouneil and te establish veived-
ship and distriet unions of ceoperative farms. The Cengress peint-
ed eut ence again that state assistance to eeeperative farming was
insuffieient and that there was ne proper 666%@1‘&&6& between
the State Machine Stations and eelleetive farms.

In our opinion, the resolutions of the Second Congress of Co-
operative Farmers marked the end of the first stage of collectiviza-
tion, a period of an intensive growth of cooperative farms. The
political events which took place in the country in the summer
and autumn of 1956 exerted a deep influence on all the spheres
of socio-economic life and led to a profound reappraisal of opinions

F@ft. Z. Wowakt's sipeeth, im: I Kfapiowy Hdard Sppbigheleratqi
Pratikkgpgine; [The Sewmmid Nadwnal Comgress of Coongrative Fprmedsi,
Warszawa 1956, p. 127,

- Ibidem, pp. 140°%flbidem, pp. 140 ff.
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on the way collectivization had been carried out. The political
consequences were expressed by the Eighth Plenary Meeting of the
PUWP Central Committee (October 19- 21, 1956) and the Fouwrth
Plenary Meeting of the Central Committee of the United Peasant
Party (October 18-20, 1956). They both condemned intensive col-
lectivization, since it had led to a drep in agricultural production.
Taking a critical view of the state of cooperative farming, the
PUWP Central Committee called for the strengtheming of the
farms whieh enjoyed the conditions for further developmeﬂt and
for the dissolution of these which did not augur well”

As a result, the policy of collectivization collapsed and there
was a rush to dissolve cooperative farms. The rapidity with which
this was being done proved that grave errors had been com-
mitted in the elaboration of the collectivization programme and
during its implementation.

2. IMPLEMENTATION

In 1949, statutes of three types of cooperative farms were
drawn up. They differed by the degree of socialization and by
the way in which they divided profits.

In type 1 the peasants organized Land Tilling Associations in
order to work the land and harwest the crops together. The land
and the buildings remained private property, while the livestock
and tools were used for common work, against payment. In the
Associations, profits were divided proportionately to the size of
the land under joint cultivaiion® Judging by the division of
profits, the Association was regarded as the simplest form of co-
operative farming. The Joint Investment Fund and the Social
Fund, which were set up within the Associations, were regarded
as a nucleus of a higher form.

Type II were Agricultural Production Cooperatives in which

BB, Jarrecddna KK innhd wwls & a, FRétikgka . . ., mp. @B fif.;; Udbwaita
o akitwdimofch zadioniabh poliiyyozytich i omﬁmmch pamtn [l’{mbimm
on the Presewt Poliitiehl and Ecomamidic Tasiss of the Pamt}], in : Uchuwodty . .
pp. 220 f1.

8 3, Tepiicttt, O statnsach spdftitkini pratikkgpjuych [The Stitutes
of Coopensitive Farmsj], Warszawa 1950, pp. 9 ff.
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all the arable land and other lands as well as waste land were
merged for the purpose of joint work. The members retaimed the
title to the land they had contributed and could transfer it to their
heirs. If they decided to leave the cooperative, they could receive
analogous allotments on the fringe of cooperative fields. The
members of the Agricultural Production Cooperatives had the
duty of contributimg agricultural machines and implements, as
well as livestock. The family of a cooperative member was allow-
ed to retain a plot of ground adjoining the farmstead (from 0.3 up
to 1 ha.), the small implements needed for its cultivation and live-
stock. The house and farm buildings as well as the installations
needed for the plot were the property of the farmer. The principles
governing the division of profits in cooperatives of the second type
were of a complex character. First, they were divided between
the members and the cooperative in the ratio 80:20. The part
accorded to the members was then divided as follows: up to 25%
was divided according to the contribution of land made by each
member, 10-15% according to the stock contributed by them,
and 60 - 70% according to the work contributed, caleulated in
terms of workdays® A part of the profits went to create a Joint
Investment Fund used to inecrease livestock and implements and
for building purposes. The rest formed the Social Fund which was
used to finance the commen social and cultural needs of the
pRerAbRSS 2

The highest form was a collective farm of type III, called the
Agricultural Cooperative Unit. It was an exact replica of the
Soviet agricultural artel. It differed from the Agricultural Produc-
tion Cooperative by the division of profits. The profits divided
between the members were set at no less than 70%, and the
division depended exclusively 6n the work contrifbutteti*® The fact

4 Ibistem, p. 19, The aceount workday was the work of “a farmer ip the
course of which he ploughs with two horses 0.4 hectares of average seil to
the depth of 16 to 20 cm.” The statutes envisaged 100 aeccount weorkdays
as a minimum, and this entitled the members to obtain bonuses foF exceed-
ing production plans. Cf. A. Brzoza, Statmfy spstidzieini pr Ineh
[The Stutwdes of Coopendtive Farmy], “Nowe Drogi”, 1849, Ne. 3, pp: 44:

2 A, Kitta, W, Juredk, A. NiedZwieedk i, Spsitdrmelesesé ppeeaifi-
cyjina w Suriekle ustawodessiwa | desidaderen [G‘@&gmq%ve Faimiag i the
ng ?f _Lays:&qtmiggand Exmetiaceqs], Warszawa 1956, p. 126.

biutem,") pr i
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that profits were divided according to work was regarded as a
sign ot the highest degree of socialization, which designhated this
type of farm as a truly socialist one. Applying this criterion, the
fourth statute was drawn up in 1950. This was the Agricuiltural
Cooperative Association (type 1B), the statute of which was a
compilation of the statutes of Type I and Type II. The terms of
membership were the same as in the Land Tilling Associations,
but the division of profits was based on the principles of the
Agricultural Production Cooperatives, whieh took inte account the
work contributed ¥

The Initiation of the statutes did not halt the work on their
further modification, the aim being to bring them nearer to the
statutes of kolkhozes. However, the changes made at the end
of 1952 did net result in a full unification® Among the general
provisions common to all statutes were: the principle of voluntary
membership, the class criteria of membership, a fixed minimum
of collective work, prohibition to use hired labour, retention of
land ownership rights, the right to keep a small private plot
adjoining the individual farmhouse as well as the right te possess
livestoek, the principle that the authorities of the collective are to
be elected, the self-management of the collective, and last but net
least the basing of relations between the cooperative farms and the
state en fully commereial prineiples.

In practice, the interpretation of the statutory provisions
frequently departed from the letter of the statutes. As early as
1949, there were cases of the principle of voluntary accession
being violated. For the sake of misinterpreted competition, many
party district committees tried to organize cooperative farms in
villages which manifested no initiative in this direction® Peasants
who withheld from the merging of land received various kinds
of threats. It was a common practice for the party organizations
to choose the villages where cooperative farms were to be organiz-
ed. The party concentrated politieal and administrative activities
in these villages and sent there workers’ and youth teams to

# Cf. T. Humesk, Spiitdmeloiosé pratlikgpina w rolmiotiivie ppbibidim
[ﬂmp?tmmve Famiing in Policth Agniccitituete], Warszawa 1985, p. 34.

85 Jarecka-iKiim bows klka, Poliityka..., pp. 73-74.

© ct. R. Zambrowssdi, Aktatlme..., p. 8l
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achieve their aim, even if the peasants were opposed to the idea.
Among the coercive measures were surtaxes, unlawful fines, the
threat of dismissing family members from work and even arrest.
Some teams of factory workers sent to the countryside earned
disrepute among peasants. Instead of helping peasants to repair
machines, equipment and buildings, they engaged in the organiza-
tion of cooperative farms, using "impermissible means of pressure
with rggafd to peasants and violating the principle of voluntari-
ness.”

As party documents show, the gravest violations of the
principle of voluntarimess took place in Western Pomerania. In the
first half of 1951, 15 cooperative farms were set up in the Grytice
district in violation of the adopted principles. "The leadership and
apparatus of the District Committee in Drawsko violated the
principle of voluntary establishment of cooperative farms on a
mass scale, making wide use of unlawful surtaxes, unjustified
administrative fines and even illegal detention by organs of the
Security Office and the Citizens’ Militia.” The head of the district
Security Office was acecused of the "ill treatment of citizens”®
As a result of these glaring abuses, party punishients and court
sentences abounded in the Gryfice and Drawsko districts. These
events gaified wide publieity and fer a shert time eoeled the zeal
to set up cooperative farms By fair means or foul, but for a leng
time in the peasants’ mentality the eencept ef state was linked
with eeereion.

An analysis of party documents shows that the pressure to
set up cooperative farms did not ease up until 1953. As a result,
the growth rate of collective farms decreased. A great deal of
injustice was done through the exchange of land, which was
neeessary ifi the process of organizing the farms. Since the number
of farmers who merged their land was, as a rule, small in a village,
the exchange assufied large proportions. If this was done in the
spring, whieh was net infrequent, the economie lesses were

4 W spranide rugthu lgezwééei fabwyk ze wsig. Udhmosta KC RZPR
[Conxseritigg thee Mowement for Conttatts bettween Factories and the C@uummy
sidie. Resiluition of the PUWFP Cemtril Commitittde], in : O budownictwie..
p. 163.

8 See footnote 28.
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considerable. The exchange was as a rule unfavourable for the
farmers who decided to continue individual farming. The extent
of the exchange of land can be gauged by the fact that in the
Warsaw, Kielee, Katowice and Lublin voivodships only 1% of the
holdings joined collective farming. In the volvodships where the
collectivization rate was the highest, this percentage did not
exceed 32.°

The collective farms were small, economically weak and short-
lived, since the quantitative results of the campaigh were the main
reason for their establishment. In 1956, farms of less than 70 ha.
accounted for 12% of the total number of cooperative farms
and more than a half of all the collective farms held from 70
to 200 ha¥® Collective farms were sometimes organized by rural
administration workers, economie institutions and teachers. Since
these had no farmers, there was nobody to work the land. Peasants
were sometimes promised houses, lighter work and high profits
in collective farming if they merged their land, but their hopes
were quiekly shattered in confrontation with the reality. Party
organizations semetimes created hothouse conditions for selected
cooperative farms, guaranteeing them high credits and ofther
benefits, wht&h demoralized the members and led quiekly te
econemie Fuin.

The general rule was that the local administrative and political
authorities took a great interest in the establishment of a new
cooperative farm, but their interest quickly abated. Left to
themselves, the farms often encountered grave difficulties. Class
criteria were rigorously adhered to especially in the first phase
of collectivization. As the thiee-divisional formula was the main
guideline, kulaks as well as g]l persons treated as speculators and

“?t T. Hunek Spiitdietesosé ..., pp. 32 - 33.

5% Q)zzddnnwchmmtuwvdimuamze reograjoju reabhusgpbideleirzosci produk-
cyjjegj i wrmocenia politygrmuego, gospudosrezego i organiiaagyjgego oddddie-
tyweaicia POM [The Tagliss of the Pantty in the Dewddppmrent of Cdauperative
Farmitng and the Steegitirdning of the Poliitiebl, Ecomomic and Ofgipeizasion-
al Imfflgenee of the Stiite Madhire Swwuals], in: O budowsidenidavic..,
pp. 150 ff.; BE. Pszez®ikomskiti, Zagarthigewia gmmummgego i oopenti-
zanyyingyo umasevdeieia spaititidelni  prodiiRyipinych [Questions coareanting
the Ecomomiic and Organiistititalal Steswgitining of Coupertittve Far¥ns],
Warszawa 1950, p. 5.
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exploiters were barred from collective farming. In a resolution
adopted in December 1950, the Central Committee strongly con-
demned the fact that over 350 peasant holdings having more than
15 ha. each had been admitted and that in some voivedships rich
peasants became members of the cooperative authorities. The
Szezecin Voivodship Committee was praised for exposing 68 kulaks
and expelling them from the cooperative movement. ?

In addition to the deliberate policy of barring access to kulaks,
there was a spontaneous trend among the cooperative farmers to
leave the poorest peasants outside collective farming so as not to
decrease the incomes of the mernheis’’ As a result, the share of the
small and smallest holdings was insignificant. In the autumn
of 1950, holdings of up to 2 ha. aceounted for 9.4% of the holdings
whieh joined eollective farming and those from 2 to 5 ha. for
18.8%. The share of the large farms, from 5-20 ha., was 0.5%
and that of farms exceeding 20 ha. amounted to 0.2%. The author-
ities were surprised at the large pereentage of medium-holders
in ecollective farming, farms of from 5-110 ha. constituting 60.7%%
of the total and these of frem 10 to 15 ha. 10.4% > This led to
the epinien that it was wrong to base cellectivization en medium-
sized farms for this meant “the extinetion of the elass struggle” >
in the eosperatives.

In spite of further efforts to win over small-holdets, and in
spite of the fight against kulaks, the structure of holdings forming
part of cooperative farming had not changed much until 1955.
Holdings with an area of 2 ha. accounted for 7.2% of the number
of the holdings embraced by collectivization, those from 2 to 5 ha.
for 14.1%, from 5 to 20 ha. for 78.1%, and farms with an area
of over 20 ha. for 0.6%>* Thus, in spite of political endeavours,
medium-sized farms dominated in cooperatives and there was also
quite a number of large farms. This seems to have been

8 O zadhmidakch pantii w dzibetiieie rozwpju ruchu spéldpétliciedsmsci...,
p. 149.

5 Ibiibem, p. 10.

M E Wismiewslij Spitiiskbeiosé pratlikgping w 6-latiwim pitmie
fCooperative Famiimg in the SixeY¥ear Plar], “Przeglad Spéldzielczy”, 1950,
No. 9-10, p. 462,

58 1t bddam.

Rocznik Statystyczny, 1957 [Statistical Yearbook, 1957], p. 139. ¢
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the result of the geographical structure of collectivization, which
was the most developed in the western voivodships, where peasant
holdings were, as a rule, larger. The failure of collectivization in
central and eastern Poland, where dwarf holdings predominated,
was the reason why their share was so small.

The organization of cooperative farms was accomplished in
two ways : on the basis of the existing collective farms or from
scratch. Where settlers’ cooperative farms formed on parcelled out
land existed, they were transformed Iinto cooperative farms
governed by one of the four types of statutes. The first cooparative
farms, whieh were set up in the Olsztyn voivedship in 1949, erigin-
ated from these settlers’ cooperative farms. Owing to this
method, 25 cooperative farms had come inte being in Mazuria by
the end of 1949, aceounting for 10% of the coeperative farms in
Polandl¥ 1n Great Poland, tee, the pieneering cellective farms
also developed from land reform communes and cooperative farms
set up by settlers on pareelled out land.¥

The organization of cooperative farms from scrateh was preced-
ed by a political propaganda campaign, the aim of which was to set
up the initiating committee. Next, an organizing meeting was held
with the participation of the district political and adimimistrative
authorities. It chose the type of statute, elected the authorities
of the farm and admitted members. The next step was the registra-
tion of the new cooperative farm in the court. However, it was
in fact the Agricultural Department of the PUWP Central Com-
mittee which had the last say on registiatih™® Even this eursory
outline of the procedure shows that the independence of the

S, Pacewicz, Spolecenpoinjityezne asgeioty rozw@ju ralolideych
spéitiizklni pradlikkgpjelch na praydddzeie Polki péRmmrwerscholnitpie] [[Becial
and Politiéabl Aspetss of the Dewtbopwent of the Agnidcititmatal PfRoddudtion
Coopeeatitises Ilusstateted by the Exampide of NonttleemstEdStmtern Podlend],
Warszawa 1978, pp. 39-40.

8 1. Lawmiicozdk, Rolviicaa spolitmkingesé pralkkgping w Wikiho-
poksee w lataoth 1949 - 1974 [Agniccitltnatal Prodlcdtion Coopeeatitives in (Breat
Polantd in the Yezass 1949 - 1974], Warszawa ; Poznanh 1977, p. 24.

8 A, Kittaa, W. Jumrekk, A. NiedZwikedlii, Spo6t8pbedeimddznsc..,
pp. 162 ff. ; W. Kijewski, Dzattdiné$é PZFR w zalreeisie socjrjidizrpeme]
przbbddoywy wsii w latath 1949 10556 [The Actiitity of the PUWP in the
Sodiidiist Trans$fomatiction of the Counitygiside in 1949-1996F], Warszawa
1982, p. 2176.
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founders was considerably restricted, that the forms of procedure
were, to a large extent, uniform and that the authorities had
great possibilities of interfering at various steps of the legalization
process. In accordance with the statutes, the highest authority of a
cooperative farm was a general meeting of its members, which
took the key deeisions. Current tasks and the implementation of
the resolutions of the general meeting were i the hands of a board
elected for a one-year terfn, which elected a chairman from among
its mernbets®

Formally, the cooperative farms were affiliated to the Agri-
cultural Centre of the Peasants’ Self-Help Cooperative, but its
help and protection were restricted. Interference by state political
and administrative organs clearly predominated. The resolution
adopted by the Praesidium of the Government on May 30, 1953,
set up the Cooperative Farming Council. Its 56 members were
appointed by the Prime Minister. Edmund Pszcz6tkowski,
Secfetafey of the PUWP Central Committee, acted as head of the
Couneil.”!

In order to intensify the establishment of cooperative farms
a system of reduced tariffs and other benefits was introduced in
1949. The decree of the Minister of Agriculture and Land Reform
of March 14, 1949, suspended the repayment of instalments for
land obtained under the land reform® for members of the Agri-
cultural Cooperative Units. The land tax for cooperative farms
was reduced. The Land Tilling Associations were granted a 30%
reduction on the part of the land tax for grounds included in col-
lective farming. The Land Tilling Associations paid 4.5% of the
base of taxation, the Agricultural Production Cooperatives and the
Agricultural Cooperative Units 3.5%°° Cooperative farms were

8 A Kittsm, W. Jumekk, A. NiedzZwikceddii, Spotépitdertsinis..,
pp. 176 ff.

8 5 Jarecka-Kiimbows klaa, Poliifyka..., pp. 60 ff.

2. KKitha, W. Juwrekk, M. Weaddiwdiekki, Sppbitiielcasss
p. 109.

& Decree of June 30, 1951 on Land Tax, DzU Ministerstwa Rolnictwa
[Journal of Laws of the Ministry of Agriculture], 1951, No. 14, item 89;
Regulation of the Council of Ministers of January 10, 1951, concerning
reduced land tax rates for 1951 for agricultural cooperative associations,
DzURP ([Journal of Laws of the Polish Republic}] 1951, No. 3, item 17.
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fully exempted from paying income tax on their statutory
activity and In part also on auxiliary production®

In order to strengthen the cooperatives economically, the state
transferred to them government-owmned immovables. They recelv-
ed land free of charge and paid for livestock and dead stock in
convenlent Installmenits™® Cooperative farms benefited from state
credits which were granted by the National Bank of Poland for
current needs, and by the Agricultural Bank for investment. New
cooperative farms as well as those in difficult econemic conditions
could obtain special finaneial help’® The dynariie growth of
credits from 47 million ztotys in 1949 te 979 million in 1956 was
accompanied by large vaeillations in the ameunt of the average
credit gfaﬁted to a cooperative farm, whieh eomplicated finaneial
econormy.*

A special role in helping and influeneing cooperative farms was
played by the State Machine Stations. Although they were obliged
to provide services for individual farmers, they concentrated on
cooperation with collective farms. The share of cooperative farms
In the agricultural and tramsport activities of the State Machine
Stations rose from 54.2% in 1950 to 72.5% in 1956. Cosperative
farms paid lower fees for the services of State Machine Stations
than did the individual farmers

The political departments of the State Machine Stations, head-
ed by deputy directors for political affairs, were given extensive
powers. It was their task to maintain work discipline in the

& Resolution of the Council of Ministers No. 97 of February 10, 1951,
Momiitor Polidti, 1951, No. A-17, item 224.

# Regulation of ‘the Council of Ministers of February 10, 1951, concern-
ing the transference of state-owned agricultural immovables to cooperahve
farms, DzURP [Journal of Laws of the Polish Republic}, 1951, No. 10,
item 717.

Resolution of the Praesidium of the Government of January 21, 1456,
concerning the principles governing the granting of long-term investment
and production credits to cooperative farms, Momitor Polk¥ti 1956, No. 8,
item 108; Resolution of the Praesidium of the Government No. 74 of
February 4, 1956, concerning special financial assistance for cooperative
farms, 1buhm 1956 No. 17, item 243.

i A. K ostteecdd i, Ghiwme formyy pmmyy fummswa;eg pafsttaa din nol-
nmghh spolitkini pradidkkypyolych w Poloee Ludbwopj v latmth 1949 - 1960
[Tthee Maim Formss of Statte Fimanotétil Asssétineece to Coopeeativive Fammss in
Peappiss Polandd in 1949-1366D], Krakéw 1964, pp. 84-85.

Cf. A. Kostecki, Gtéwne..., p. 100. 68
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machine stations and cooperative farms and to propagate col-
lectivization.  The Second PUWP Congress decided that the
foundation of State Machine Stations should precede the develop-
ment of cooperative farming. At the same time the Comgress
pointed out the defects in their work : a laek of concern for the
interests of cooperative farms, bad services, unreliable agro-
technical help, ineompetent expleitation of tractors and machines.”®

The number of the State Machine Stations (on the average one
station serviced 23 cooperative farms), their equipment, the
efficiency of their machines and, above all, their organizatien
and the quality of work did not come up to the expectations of
cooperative farmers. The plans of fleld work were never imple-
mented. In 1953, tractors carried out the first ploughing on only
half the area of the cooperative farms. The protiaction of harvest-
ing work led to crop losses and an ineomplete sowing of after-
crops. As a result of unsatisfactory root plant protection, the
yields, and especially those of potatoes, were lew.” Cesperation
between the State Machine Stations and ceoperative farms was
one of the sore points of collectivization and an important reasen
for its failure.

In the first year of the collectivization programme 243 co-
operative farms were set up, covering 41,500 hectares, that is,
0286 of all the arable land in Poland. The number of peasant
holdings belonging to cooperatives did not exceed 0.1%6 of the total
numiber.” This meant that the plan adopted by the authorities
in the autumn of 1948 was not carried out. The majority of the
cooperative farms grouped soldier-settlers and former farm
hands ; owners of hereditary plots only joined sporadically. As
has already been mentioned, the voivodships i the Recovered
Territoties, where cooperative farms were organized on the basis
of the existing forms of joint land cultivation, led the way. Up to
the middle of 1950, out of 911 cooperative farms only 768 were

% @ paacy \Wydatalsw MRGtitgoydych vw MRddstonyaly ch @3kodidianch Maszy-
noagpbh. Instrkkeja KC PZHAR ([The Wonk of the Pollitiebl Ddepenments
in the Staite Madhiive Stattdons. Dinsotitiases of the PUWFP Cemttzadl Cd@nmiitise],
in : O budhwiddetwie . .., p. 158.

# 11 Zjwed PZPAR....., p. 64.

s Kuzinski, Nigitddee..., pp. 23 ff.

# T, Hunek, Smiftdidetcosé ..., p. 25.
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set up in old villages. As many as 445 had been organized in the
Recovered Territories, 124 in villages on parcelled out land and
226 in mixed villages® The speedy merging of new farms was
justified economically. They were more affected by the lack of
resources for agricultural production, by the lack of manpower
and the growing encumbramces imposed on agriculture in the
form of taxes and quota deliveries.

A characteristic feature of the early stage of colllectivization
was the establishment of cooperative farms of higher types. This
reflected the sentiments of the party apparatus, whieh promoted
the establishment of farms with the highest degree of socializa-
tion. It was believed that only cooperatives of the second and third
types would meet with the approval of the pelitieal autherities.
Henee cooperatives of these two types accounted for 91.0 % of all
cooperative farms in 1949, for 87.4% in 1950, and 84.4% in 1951.
It seems that these results ceuld net have been aehieved

Talblle 1. Cooperative Farms Distributing Profits in 1950 -1955

Years
Specificatiin =
1950 1951 1952 1953 1954 1955

Cooperative farms 635 2,707 3,034 6.228 8,109 9,076
Associated families
(in tthows.) 16.9 67.1 78.7 146.6 1751 1886
Area of land in thous.
hectares 190.3 6848 7567 1380.3 1712.6 1866.9
of which
collective arable land 169.5 606.7 666.8 1207.3 1491.3 1638.5
farmstead plots 8.8 419 47.8 90.3 1172 1284

Livestock

(in thousand)
cattle 416 1537 2105 375.6 5024 5771
pigs 573 1910 2928 5420 709.0 8735
sheep 14.0 739 1278 2701 410.0 4704
horses 14.7 47.3 52.6 1044 1251 1284

SOURCE: Roczmik staystypcany, 1957 (Statitited! Yearbook, 1957}, p. 137.

B E Pszczdltkowmski i, Zagaditdnia gospddaregego i orparpiznicegyirego
umecigenia spétiaiein: pratibgpjdych [Quessitions comeenitigg the EEoawomic
amdl Orgamiiziidiahal Steeggtiveming of Coumextitéve Fanmsk], Warszawa 1950,
p- 2
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without strong pressure on the peasantry. When speaking of the
low number of Land Tilling Associations, R. Zambrowski said
at the Fifth Plenary Meeting of the PUWP Central Committee
in July 1950 : “Does this small number mean that this form is not
to the liking of the peasants ? Not at all, it means rather that this
form Is not to the likiig... of our District Committees™."

The foundation of cooperative farms was greatly stepped up
after the resolution of the Political Bureau of October 1949, which
selected the districts where collectivization was first to be carried
out. It was also decided to set up groups of cooperative farms co-
operating with the State Machine Stations. As a result, the number
of cooperative farms inereased by 104 in January 1950, by 176 in
February and by 279 in March. When, owing to field work, the
rate of collectivization clearly weakened in April (a growth of 40),
May (+2%) and June (+412), the political authorities regarded this
as "an unjustified weakening of political and organizational
work.” ® The party ecalled on its metmbets to intensify the pelitical
campaign in old villages, whieh disliked the idea of colllectivization.
Pressure on hereditary peasafits, who opposed the merging of 1and,
was inereased. There was a clear intemsification of the fight for
quantity and for the economic strength of cooperative farms and
their attiectiweness te individual peasants. As a result of the
politieal propaganda campaign and administrative pressure, the
number of cooperative farms inereased rapidly (Table 1), with a
clear eencentration in the western and nerthern veivedships ; in
the Wroetaw, Szozeein, Poznah and Keszalin veivedships. The
proeess of collectivization was the weakest (aceording to an evalua-
tien fmade by the autherities in 1852) in the Kawwm, Kielee,
Cracow, Biatystok and Zielena Qéra veivedshiips® At the begin-
ning of 1958, the develepment of ceeperative farming was re-
cognized to be the best in the Poznan, Bydgeszez and Wroetaw
veivedships. A pesitive 6pifieA was expi@%se.a as regards its
growth in the eentral and eastern veivedships”

The rate of collectivization decidedly decreased from 1954. The

74 iNgwe Diregh®, 1950, Ne. 4, p. 147.
% E, Pszezditkooms it i, Zagaihideria,..., p. 2.
39 B. Bienuit, O ummmgeitie,..., p. 56.

# Piamsney Knaigonoy Zjzd ..., p. 19.
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setback of collectivization was, in our opinion, due to the doubts
and disorientation evident in the party and administrative ap-
paratus in connection with the new events in socio-political life
after the death of Stalin, for the official attitude of the awthorities
to collectivization remained unchanged until the political turn
of 1956.

In an atmosphere of quest for quentitative results, 9,975 co-
operative farms had been established by June 1956, but they only
covered 2,100,000 hectares, that is, 11.2% of the total area of the
arable land of peasants. Owing to the trend, noticeable from the
beginning of collectivization, to base cooperative farms on settlers’
land and land which had been parcelled out, the western and
northern territories had the largest share. Up to the middle of
1956, over 40% of land had been collectivized in the Szezeein and
Wroctaw veivodships, over 20% in the Opele, Zielona Géra and
Koszalin voivodships. The process of collectivization was the least
advaneed in the old villages of the Kielee, Cracow, Warsaw, £.6d#
and Lublin veivodships, where the index was frem 1 te 3%.%
Mere detailed data from the end ef 1955, eoncerning cosperative
farms (9,076) distributing profits, shew that they eomprised
188,600 families, i.e. abeut 6% of individual heldings. The ee-
operative farms eultivated 1,638,500 ha. of 1and and their members
had farmstead plets of a total area of 128,400 ha. (Table 1).

Tablle 2. Yields in Cooperative Farms and Individual Holdings (the Average for the
Years 1950 -1955) in Quintals per Hectare

Specificatiiom 4 cereals wheat rye barley ponineas  sugar beet
Cooperative farms 13.6 14.4 129 15.0 94 158
Individual holdings 12.6 12.8 12.3 13.2 119 199

SOURCE: Rocziik stagtyprony, 1957, p. 126.

In 1955, the cooperative farms (together with small plots
for individual use) brougth a total preduetion worth 10,800
million zlotys which aecounted for only 9.5% of the produie-

# Rocankk stapgytgezny, 1957, p. 138.
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tion of individual holdings. The effectiveness of cultivation was
well below that achieved by individual holders. The output of co-
operative farms was about 14% lower per hectare of arable land
than the output of individual farms. However, owing to their
freer access to machines and fertilizers, production on cooperative
farms per person employed averaged 26,200 ziotys while in in-
dividual heldings 18,300 zlotys.®

The data for the years 1955 - 1956 retflect the highest level of
collectivization in the history of People’'s Poland. Since the
dramatic breakdown of the collectivization programme in the
autumn of 1956, cooperative farming has not yet reached that
level.

3. DIAGNOSIS

The main reason why the programme of collectivization broke
down was that political motives prevailed over economics and that
an excessive role was attributed to the political-propaganda cam-
paigns. In an atmosphere of intensified class struggle and
general suspicion, the principle of voluntary acecession to
cooperatives was gravely abused. The specific features of Polish
agriculture and the personality of Polish peasants were not taken
into consideration. That i8 why the compulsory collestivization
campaign achieved greater results in the areas where there were
fo old hereditary farms.

The methods of political-administrative and economic pressure
applied during the period of the Six Year Plan set the peasants
against collectivization and were the main reason for the mass
dissolution of cooperative farms in the second half ot 1956. A
general negative attitude to collective farming played but a lesser
role. From the socio-economic point of view, the fallure of collecti-
vization was due, on the one hand, to the incapability of the Polish
economy in the first half of the 1950s to carry out a technical
reconstruction of agriculture and on the other, to its starting
point. The development programme adopted with many cerrections
in the Six Year Plan (1950 - 1955) envisaged that agriculture would

# Roomik statygstyeyny, 1957, p. 123.
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have a large share in the industrialization of the country. Col-
lectivization was to enable the accumulation of means for the
expansion of industry. The attitude of the classics of Marxism
who argued that the government must help the countryside
during the period of fundamental socio-political changes was
thus ignored. In Poland the countryside was practically devoid of
the help of the state in the form of adequate credits as well as
supplies of implements, fertilizers and building materials.

The investment credits granted to cooperative farms, calculat-
ed per hectare of arable land, show how Inadequate the state
assistance was. In 1950, they amounted to only 478 ziotys, in 1951
to 203, in 1952 to 213, in 1953 to 218, in 1954 to 246 and in 1955
to 244. As an economist has said "with sueh a level of help the
cooperative farms would have needed 10-15 years to achieve
stability in collective farming.”®

When the collectivization programme was announced, Polish
agriculture was at a low level of development. Its intensity
depended greatly on human labour. This situation was transferred
to cooperative farms which did not receive adequate assistance
from the state for technical reconstruction. The development of
cooperative farms was based on simple cooperation, and this
restricted the growth of agricultural production. Moreover, the
level of employment on cooperative farms was low. In 1950 it was
15.3 persons per 100 ha. of arable land, compared with 27.8
persons on individual farms® The poer werk organization, com-
bined with a trend to limit ene’s efforts in collective work, result-
ed in the faet that eooperative farmers were less invelved in their
tasks than individual helders. Owing te the laek of substitutes
in the form of an adequate number of maehines and productivity
inereasing equipment, produetion intensity on collective farms was
low, whieh affected the general level of agricultural eutput.

Another group of reasons responsible for the failure of col-
lectivization can be referred to as economic-organizational factors.
For many years the establishment of cooperative farms was

8 T Hunek, Spitdidetcsosé..., pp. 55 - 56.

8 T Adamaowsslii, J. L ewamdowskli i, Roliéttwo polsise w diou-
dzisstppigoiedieciu [Politsh Agmicitdiere in the Last Tweewmty~iFive Yéuenars],
Warszawa 1970, p. 74.
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improvised owing to the lack of a full catalogue of regulations
governing their functioning and their relations with the environ-
ment. Such basic questions as the members’ contributions to col-
lective farms were not fixed ; the procedure of establishing con-
tributions in stock, account workdays and working hours lagged
Interminalbly. The lack of managing personnel and agro- and
zootechnical statf caused great difficulties. One of the handicaps
was that rich peasants who knew how to run large farms were not
admitted. The discipline was poor : in 1954 one-third of the
members did not contribute the obligatory 100 workdays. Another
important problea was the low participation of the cooperative
farmers’ families in eollective work® Many efrors were committed
i investment peolicy. The general level of eredits was lew, but
ewing te subjeetive factors somme farms were everinvested while
others were completely negleeted.

A great problem for the cooperative farms was to introduce
such a structure of cultivation and stock-breeding which would
correspond to social needs. The area under industrial, leguminous
and fodder crops was gradually increased while the area under
cereals and potatoes was decreased, which indicated a trend
towards the intensification of vegetable production. Owing to bet-
ter fertilization, the yields of cereals were higher in €o-
operative farms than in individual holdings, the difference being
the greatest in the yields of wheat and barley (Table 2). On
the other hand cooperative farms faced serious problems with the
labour-absorbing cultivation of sugar beet, and especially potatoes,
the yields of which fell far below those achieved in individual
heldings.

Among the important setbacks of cooperative farming was the
poor development of collective stock-breeding. In 1955, collective
farms held 27%/e of the stock of cattle achieved by individual
holdings per 100 ha. of arable land, 34% of their stock of pigs,
39% of the stock of horses and 52% of the stock of sheep (Table 3).
The immediate reason for the stagnation of livestock breeding
was the insufficient production of fodder and inadequate zo6-

Cf. R. Zambrowski, H Chelchowski, W walce o ro®6;
spéititidlelini pragikkygpyelych [The Strygble for the Dewédppenint of Copperdive
Fanms}], Warszawa 1950, pp. 16 ff.; S. Kuziifisskij, Niditddee..., p. 19
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technical care, which was also responsible for the low productivity
of animals. At the same time the livestock breeding by cooperative
farmers on their individual plots was well developed. In 1955,
their stock of cattle was 30% higher, of pigs 40.5% higher and
sheep 32.1% higher than in cooperative farms® The high
individual livestock breeding was often achieved by feeding
private animals with collective fodder.

Tablle 3. Number of Animals per 100 Hectares of
Arable Land in 1955

Specificatiiom Catllz Pigs  Sheep Horses
Cooperative farms 12.0 18.7 11.3 5.8
Individual holdings 43.8 55.0 21.7 149

SOURCE: Roezmiik statystypenny, 1957, p. 128,

The poor economic results, especially in livestock breeding,
affected the cooperative farmers’ incomes. These were low and in
view of inflationary trends the development of cooperative farms
did not guarantee that their real value would rise. In 1955 the
jneomes amounted to 1,921 zlotys per one ha. of arable land®
Nor did the payments in kind contribute to a major improvement
in the living standards of cooperative farmers. Out of the ineomes
distributed in 1955, onie cooperative family received on the average
20.5 quintals of cereals and 5.9 quintals of potatees® This low
level of payments in kind was a stimulus te develep produetien
on individually owned small plots as mueh as possible. The lew
ineomes of cooperative farms were caused net only by inadegquate
work efficiency, but alse by the faet that in spite of reduetions
the level of their eontributions to the state was high. The econemy
of cooperative farms was affected partieularly strongly by the
queta deliveries of agrieultural produets. 1n 1954 the gueta of

# Calculated on the basis of Rownikk statyptytgogny, 1957, p. 140. Cf. also
H. Stalbedk, Poavikiunia polsise; kobkktyzeiiocji rolhicotwa 1954 1956 [[The
Camqlimumens of the Polithh Collbettizatation of Agriioiiliare 195%9541956],
'Dz:eje Najnowsze™, 1986, No. 1, p. 46.
T Hunek, Smﬂwmiezosméc » P. 141
& Rouniik statygiytgegny, 1957, p 141,
%A, KK o sd@lcik i, GBinene . . . pp.14@6.
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compulsory deliveries by the cooperative farms amounted on the
average to 49.7 % of their total production and as regards live-
stock to as much as 80.5%.% The excessive deliveries undermined
the economy of cooperative farms, jeopardized the development of
the fodder base and hampered collective livestock breediing’’ The
large burdens were the reason why cooperative farms were
always late in meeting their finanecial obligations. They lagged
behind the schedule in the payment of taxes, the credit rates and
dues for services rendered by the State Machine Stations.

In the new political conditions which arose in the middle of
1956, not only peasants, but also some economists and practicians
came out against cooperative farming. As has been mentioned
above, the attitude of the peasants was mainly due to their op-
position to the forms and methods in which collectivization was
being carried out® Another reason was that after merging their
land the peasants did not experience a sufficient improvement
in their living standards and working conditions, which frequently
even deteriorated.

The attitude of peasants was convincingly described in April
1956 by Wiadystaw Biefikowski, a PUWP activist, who wrote :
“"Contrary to a distriet or voivodship activist, the peasant is not
interested politically in cooperative farming. He represents the
sound (yes) opinion based on economic calculation.”® If this was
8o, accession to a cooperative farm which worked badly and had
poor economic results could not but arouse frustration. This feel-
ing was multiplied by the lack of self-management, the inaptitude
of the managers and frequent interferences from outside. As
Bolestaw Struzek, an agricultural economist, said “the ceorstantly
inereasing dependenee of cooperative farms on party and adminis-
trative authorities, a phenomenon whieh was partieularly strong
in the case of cooperative farms of the higher type of statutes,
made the peasaﬁts feel convineed that they were beifig ‘expro-
priated’.” ¥

8 Statement by J. Tep liich, im:: @ mowy...., p. 4.
B Cf J. Popkiewicz Spiitdideloéosé pnmﬂubgnmw na preebionie,
Na przjiidinizie Doloego Stasiea [Coogpentitive Fammiimg at the Tamiing Fuint,
wiith Lower Silssia Semiimg as an Exampbig], Wroclaw 1959, p. 98.
8 O nowy.,.., p. 14.
Ibidem, p 85.
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In the second halff of 1956, representatives of the state adminis-
tration were over-zealous, as at the beginning of the collectiviza-
tion programme but this time in the criticizing and dissolving of
cooperative farms. Under the influence of the peasants, backed by
the political apparatus, a liquidation rush flared up in Oectober
1956. By the middle of November 75 % of the cooperative farms
had been dissolved, mainly in the western and northern voivod-
ships.# At the end of 1956, the number of cooperative farms was

Tablle 4. The Breakdown of Cooperative Farming in 1956

Number of cooperative famzs I{::elxg QGGGGM-‘

SPECVICRTh DEwvehtbeB3]l  JJane DBecenbeRB1 Dggg;ﬂpz;,,

1955 1956 1956 1955
Poland 9,694 9,975 1,534 15.8%
Voivodships
Biatystok 325 298 22 6.8%
Bydgoszcz 1,040 1,146 156 15.0%
Gdansk 441 436 47 10.6%
Katowice 125 137 65 52.0%
Kielce 190 188 96 50.5%
Koszalin 411 625 16 3%
Krakéw 228 229 64 28.1%
Lublin 424 424 140 33.0%
Lodz 415 381 123 29.6%
Olsztyn 532 524 1 7.4
Opole 522 534 38 1.3%
Poznat 1,293 1,391 423 2.7%
Rzeszéw 347 358 79 22.8%
Szczecin 718 725 17 2.4%
Warszawa 361 390 141 39.1%
Wroclaw 1,678 1,680 41 2.4%
Zielona Goéra 512 509 19 37

SOURCE: S. Jarecka-Kinnliowjddca, Polipie. .., p994 apdiibaathibos demrcdealslda-

tions.
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.., p. 93; K. Robakow-
praddemny rozwopju smitkimieloznécz prodadeéyyire

w Paltsee w lattabh 1944 - 1956 [The SoitoEEwoaromic Praddems of the Débeib;p-
met of Cougperidtéve Famnidgg in Pohidd in the Yeedrs 1944 -198965), Poznafi

1986, pp. 135 ff.
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less than 16% of the number recorded in December the preceding
year (Table 4).

Cooperative farms of Type III, that is those in which ties with
the, cooperative were the strongest, were dissolved extremely
quickly. It can be assumed that their speedy dissolution was a
protest against the former pressure to set up collectives of higher
types. Collectivization in the Recovered Territotiies, that is, in the
Szezecin, Wroetaw, Koszalin, Zielona Géra, Opole and Olsztyn
voivodships, as well as in the northern part of the Bialystok
voivodship, suffered a complete defeat in 1956 (Table 4). It
meant alse a political and econemie defeat, for a feasible reeen-
struetion of individual farming required a large finaneial eutlay.

Dissolution was resisted by the cooperative farms which were
set up on the parcelled out land and those where landless families
constituted the majority. A relatively large number of cogparative
farms survived in the areas where the process of callectivization
took place more slowly, surmounting difficulties, that is, in the
Katowice, Kielce, Warsaw and Lublin voivodships. This group
also inecluded the Poznan voivodship which, as has been said above,
enjoyed favourable conditions for collective farming.

In analysing the failure of collectivization, economists pointed
out various reasons. Struzek emphasized that the relationship
between the state and cooperative farms was wrong, since com-
mercial ties had been discarded in favour of political administra-
tive commands. He pointed to the unsound isolation of cogperative
farms from individual holdings and the growing antagonism
between the socialized and the private sector in agriculture. He
expressed a low opinion of the extensive character of production
In collective farms and the underdevelopment of livestock breed-
ing.” According to Wiktor Herer, the weakness of cosperative
farms was due to the fact that they had not become modern enter-
prises using the proper agrotechnical methods but rermained a co-
operation of individual holdings which failed to reach the proper
level of production intensity. 3

At the end of 1956, Jerzy Tepicht, one of the leading co-awuthors

O nowy..., pp. 84 ff.
Ibidem, p. 139.
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of the collectivization programfme, made a criticism of the col-
lectivization policy. He condemned both the rate and the method
of transforming agriculture. He criticized the practice of not
taking into account the specific features of the individual regions,
which made it impossible to make use of all the possibilities for
collectivization. He pointed to the lack of a proper organizational
superstrueture of cooperative farms, a lack caused by the fear that
this might lead to the emergence of a great social foree. He called
for struetural changes whieh would proteet cooperative farms
from outside interferenee and from attempts to conduct concealed
private enterpiines¥

Bierikowski seems to have aptly charactetized and evaluated
the collectivization policy pursued in the first half of the 1950s.
He laid stress on the erroneous and harmful practice of dividing
the transforeation of agriculture inte two separate and opposing
processes, political and economie, 1n which political work was to
promote collective forms of farming while economic measures were
to dissuade peasants from individual farming3® On the basis of the
available material one can add that politieal feasures clearly
predominated. Theugh they were concentrated on the establish-
ment of cooperative farms, they alse exerted the deecisive influenee
on the attitude of the state to individual helders. Pelitieal mea-
sures were to replace the econemic and psyehologieal unprepared-
ness for solving one of the basie questions 6f the transitional
period : the transformation of small-esmmedity agrieulture accord-
ing to the needs of the socialist system.

(Tramtleed by Jamiva DDoossmoca)

°4 | Bedelemn, pp. B4 1.
¥ Ibidbem, p. 14.





